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“My name is Josh Simpson, and | am the
Learning & Development Manager for STM
Group.

For any member of staff, this means that | will be
assisting and guiding you toward further development
of your personal skill-sets and potential opportunities
for further skills and development, via apprenticeships
and courses that we can offer through STM itself.

| will also be assisting with innovation through STM
Group, via online trainings and briefings, introducing
easily accessible guides for any aspect of work within
STM, and listening to feedback from you all regarding
how we can improve and facilitate as best we can!

You will find within this digital booklet the potential
courses that are offered, and please do not hesitate to
get in touch with us here to provide you with further
information and guidance! | look forward to working
with you in the future.”

What’s Behind STM’s
3 Training Offer?
STM have invested in a wide range of

professional training and development
programmes for our employees.
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WHAT IS THE .
L&D LAUNCHPAD? ‘@

STM offers a range of fully
funded programs designed to
help you develop new skills, gain
qualifications, and grow in your
role. These opportunities are
available to all employees,
whether you're just starting out
or aiming to move Iinto a
leadership position.

O

This brochure outlines the qualification programs available, from entry-level
qualifications to leadership training. Explore the options and find the right path for
your career.

What’s in it for you?

Access to free training and qualifications.
Opportunities to build practical skills while working.
Courses tailored to roles in security, cleaning, management, and more.

Who can apply?

Courses are open to all employees, regardless of age or experience.
Discuss your options with your manager before applying.

“©- How does it work?

e Programs combine on-the-job training with classroom/online learning.
e Courses are structured to fit around your work commitments.
e You’ll gain recognised qualifications from accredited providers.
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OUR COURSES

STM's courses cover a wide range
of levels and areas, providing
opportunities for everyone from
entry-level employees to senior
leaders. Below is a breakdown of
the courses available, grouped by

level. O

Qualification Levels - Explained
ﬂ Level 2: Equivalent to GCSEs - Level 3: Similar to A-levels. Level 4-5: Higher
education certificates/diplomas.

2 GCSE in English, Maths, and Digital Skills

e For adults aged 19+ to gain essential qualifications.

2 English for Speakers of Other Languages

e Designed for employees whose first language isn’t English.

» Customer Service Practitioner

e Develops skills for delivering excellent customer service.

) Certificate in Principles of Team Leadership

¢ Introduction to leadership for aspiring supervisors.

STM also offers fully funded skills-based courses. These shorter
programs focus on developing specific competencies that can
immediately benefit you in your role. See Page 9 for more info.
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OUR COURSES %3

Levels 3 to 5 qualifications offer
advanced training and courses.

Level 3: Building Skills for Supervisors and Administrators

= > Team Leader

e Learn practical skills to lead and motivate a team.

» Business Administration

e Focuses on key skills for office-based roles.

» ILM Diploma in Leadership and Management

e For those seeking their first formal management qualification.

Level 4: Advanced Training for Specialists

e Training in project and change management principles.

Level 5: Preparing for Senior Roles

ILM Level 5 Diploma in Leadership and Management

e Designed for middle managers preparing for senior roles.

Coaching Professional

e Deliver impactful coaching sessions, support others’ development,
build a strong coaching culture
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FACILITIES
FOCUSED

Specialist fully funded qualifications designed
specifically for those working in cleaning, hygiene,
and facilities roles. They provide structured
development, recognised qualifications, and clear
routes into supervisory and management positions.

Level 2: Core cleaning skills and knowledge for safe, effective work.

Cleaning Hygiene Operative Level 2

¢ Cleaning standards, COSHH, health and safety, and infection control.

Certificate in Cleaning Principles

e Intro to key cleaning techniques and responsibilities.

Level 3: Supervise cleaning teams and manage daily operations.

) Facilities Management Supervisor

e Supervising teams, managing contracts and resources

» Team Leader

e |deal for those stepping into a supervisory cleaning role.

Level 4: Develops leadership and planning skills for managing full
cleaning or facilities services

<> Facilities Management Supervisor
==
== . Operational planning, risk management, leading teams.
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SECURITY
FOCUSED o

Specialist fully funded qualifications designed
specifically for those working in security and
guarding roles.

‘ Professional Security Operative

e Frontline security skills: operational, mobile, or control room roles

e | ead security teams, manage risk, deliver quality service in fast-paced
environments.

‘ Security First Line Manager

FEMALE
LEADERSHIP o

Specialist fully funded qualifications designed
specifically for women, looking to further their
careers and skillsets within operations.

Women in Leadership - Team Leader

e Core leadership skills: inclusion, personal growth, managing teams

Women in Leadership - Operations Manager

e Leadership, strategy, project delivery skills - navigating challenges
faced by women in senior roles.
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DEPARTMENT-
SPECIFIC
PROGRAMS

STM offers fully funded courses
tailored to specific departments,
including:

MARKETING E FINANCE @

LEARNING &
DEVELOPMENT ;\/é\

These department-specific programs span Levels 2
to 5, offering a clear pathway to enhance your
expertise and contribute to your team’s success.

Insight: The Power of Self-
& Development

"Investing in your own development can be a
game-changer for your career. | completed
my MBA while working full-time, and it
taught me that growth isn’t just about
gaining qualifications, it’s about building the
confidence and skills to take on new
challenges."

Chief Operating Office :
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SKILLS-BASED
TRAINING

STM also offers fully funded sKkills-
based courses. These shorter
programs focus on developing
specific competencies that can
immediately benefit you in your
role:

Nonviolent Communication (NVC) Foundation Training

Learn how to communicate with respect, clarity, and empathy to
build stronger workplace relationships.

Everyday Communication Skills

Enhance verbal and written communication to improve your
interactions with colleagues and customers.

Enhance verbal and written communication to improve your
interactions with colleagues and customers.

Digital Marketing Communications

Develop a better understanding of digital marketing strategies and
tools to support business goals.

Understanding Mental Health First Aid

Learn how to recognise and address mental health challenges in the
workplace and support your colleagues effectively.
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HOW DO |
APPLY?

STM makes it simple for you to
take the next step in your career
with qualifications or skills-based
courses. Here's how you can get
started:

Explore Your Options

Review this brochure and consider which course aligns
with your career goals.

Speak to Your Line Manager

Enhance verbal and written communication to improve
your interactions with colleagues and customers.

Contact the People Team

Reach out to Natalie Hurst or the People Team for
more details or to start your application.

Complete the Application Form

Fill out the required form, which includes the course
details and your objectives.

) O U U

Start Your Program

Once approved, begin your qualification or training,
balancing it with your work responsibilities.
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PROGRESS

STARTS —
HERE stm group
S’

STM is committed to helping you grow,
develop new skills, and achieve your career
goals. Courses and skills-based training are
your opportunity to gain valuable
qualifications and enhance your expertise—all
while working in your current role.

Take the first step today. Explore your
options, talk to your manager, and contact
the People Team to find the program that’s
right for you.

& T G

02035 974 264

businessenquires@stmgroupltd.com

www.stmsecu rity.com
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