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W
EL

CO
M

E The very being of STM Group 
is based upon a ‘’One Team’’ 

philosophy, which is 
implemented in every aspect 

of the business, where 
resilient , dedicated, and 

passionate individuals work 
together to deliver the highest 

quality of services.

One way or another, 
everyone has been affected by Covid-19. The 
pressures on both business and individual, 
over the last 18 months, have been signifi-
cant. Both the pandemic, and the restrictions 
imposed as a result, have demanded a differ-
ent, more flexible, approach. Working remote-
ly, and working from home, have become the 
norm for many. However, for most within STM, 
the fundamental principle of going to work, 

all the unknown risks, has continued. Often, the nature of the required work has changed (to more of a 
focus on C-19 related activity), but what has become very evident is the recognition of the Key Worker 
status of so many of those critical STM employees.

   The very being of STM Group is based upon 
a ‘’One Team’’ philosophy, which is implement-
ed in every aspect of the business, where 
resilient, dedicated, and passionate individuals 
work together to deliver the highest quality of 
services. Whilst STM, as a business, has won 
many accolades during the various lock-down 
iterations, it is the commitment of its “internal 
customers” which has made this possible. 
Throughout this period, we have tried, in vain, 
to recognise many of those who have contrib-
uted to the success of STM. However, there 
have been so many outstanding performances 
in 2020, and the first half of 2021, that select-
ing a manageable number of key contributors 
has been an almost impossible task.

   The STM Board decided that was neverthe-
less, absolutely, appropriate to highlight the 
commitment and dedication of those who have 
been recognised as making a special contribu-
tion. Resulting from which a decision was made 
to hold a Virtual Award ceremony (on 22 Jul 21), 
supported by a “one-off” STM magazine. 

Success Through 
Motivation.

   This special addition of the STM magazine is all about 
recognising successes and celebrating how the ‘’One 
Team’’ ethos has powered the organisation to deliver 
some amazing achievements. Everyone working for 
STM should be rightly proud of the role they have 
played throughout the Covid pandemic, and, on behalf 
of the Board, I offer my personal thanks to each, and 
every, member of the team.  Whilst it would be unwise 
to predict the future of Covid-19, I remain supremely 
confident in the ability of STM, and its internal custom-
ers to overcome whatever challenges may lie ahead.

Support, Trust, Manage the STM way.

                                                     Paul Jacomb,
                                                              CEO
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RECOGNISING ACHIEVEMENTS



STM is proud to be                                               
commemorating the ev-
eryday heroes, honouring 
successes and recognis-
ing the challenges that we 
have overcome, as a team, 
throughout the last year.
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Recognising
Achievements
Incredible things happen within the STM business every day, 
which is why it is important to recognise each and every staff 
member - honouring fantastic achievements, whilst inspiring others 
to strive for success in everything that they do. 

All 16 years of STM Group’s existence have been remarkable, with the 
last couple of years recognised as outstanding, as showcased by the 
impressive array of awards.

STM
 Group is now

 

universally recognised as an 

aw
ard-w

inning 

Com
pany.

STM Group has been fortunate enough to be winners (thus far) of…

2020

British Security Industry Awards 
- Business of the Year 2020

Security & Fire Excellence Awards 
- Project of the Year 2020

London Transport Awards 
- Transport Supplier of the Year 2020

UK Transport Awards
 - Transport Manned Guarding Services 

National Partnership Award 2021
- British Security Industry

Outstanding Security Performance Awards 2021 
- Outstanding Security Project

Outstanding Security Performance Awards 2021
 - Outstanding Contract Security Manager/Director

UK Transport Awards 2021 
- Best Rail Industry Security & Customer Relations 
Services Provider 2021

In addition, the company was also honoured to be finalists of…

2021

British Security Industry 2021
 - Innovative Security Project 

British Security Industry 2020
 - Outstanding Contribution Finalist (STM 
CEO, Paul Jacomb)

Rail Business Awards 2020 
- Supplier & Contractor Excellence

National Rail Awards 2020
 - Customer Service Excellence

Women in Rail Awards 2020
 - Best Apprenticeship Scheme

Security & Fire Excellence Awards 2020 
– Security Guarding Company of the Year 
(over £25mln turnover) 

Outstanding Security Performance Awards 2021
- Outstanding Training Initiative

Outstanding Security Performance Awards 2021
 -Outstanding Contract Security Manager/Director

Corporate Excellence Awards – Leading 
Manned Security Services Provider – UK
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Women in Rail 2021
 - Top Employer Award Finalist 
(announced in Sep 21)

Greater London Enterprise Awards 2021
- Best Commercial Cleaning Company - England

Security & Fire Excellence Awards 2020 
– Lockdown Hero of the Year
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There are no secrets to success. It is the result 

of preparation, hard work, and learning from 

failure.

Women in Rail 2021
 - Top Employer Award Finalist 
(announced in Sep 21)
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MEET THE FINALISTS...

SUPERSTARS
OF STM

The above success would not have been possible without the support and 
commitment of every member of the company. The Company fully recog-
nises the efforts to which many individuals have gone, fully appreciative of 
those who have often Gone the Extra Mile. We are proud to be a company 
made up of the highest achieving staff, where internal customers are work-
ing, diligently, every day to deliver the very highest quality of service. 

However, there are some staff members who have been recognised as 
going “above and beyond”, over the last 18 months, often working in the 
most unprecedented and challenging circumstances, but still finding ways 
to deliver solution, whilst striving for excellence. As a result, I hope you will 
offer your congratulations to the following STM Virtual Excellence Awards 
Finalists...

Success Through Motivation8



MEET THE FINALISTS...

Employee 
of the Year

‘’Praise for Karim Ali-Bey who works at Guild-

ford Station as a Security Officer. He continu-

ously performs at very high standards. He has 

successfully passed numerous Security tests 

including Redline.’’ 

Karim Ali-Bey - SWR Kashif Ahmed – MTR Suhel Dewan – MTR

Ayaz Anwar – MTR Naresh Rumman – ARL Mariya Genova – SWR

‘’Kashif is such a positive role model to all of 

us employees, encouraging us to work to our 

best abilities. He is a friend to everyone and is 

always at the end of the phone, no matter the 

time of day, or problem.’’

‘’Suhel is someone you can depend on. He is 

a leader, a supervisor, and a friend. He will al-

ways be by your side, to give the best advice 

possible. I am happy, and proud, to work with 

Suhel.’’

‘’Through 1-2-1 telephone calls, monthly 

well-being catch-ups and staff appraisals, it is 

evident that Ayaz cares for the physical and 

mental well-being of his team. I have seen 

Ayaz motivate staff, lift their spirits and help 

with personal as well as professional prob-

lems.’’

‘’Naresh has a very good rapport with the cli-

ent, and I have received good feedback from 

ARL management regarding his performance 

and willingness to assist. He is well liked by 

the staff and his peers and understands the 

requirements and operational difficulties of 

the contract.’’

‘’Mariya is a truly consistent performer and 

has passed all the covert tests with which 

she has been presented. She has no lateness 

or blow outs; she is a true champion and dis-

plays all the values that I require in my staff. 

She will also cover other stations at short no-

tice.’’

Debra Turton – Cleaning Kerry Denson-Alty - Cleaning

‘’Debra has taken responsibility for covering 

sick days, annual leave and other occasions, 

whilst taking the pressure off the whole team 

and ensuring service standards have re-

mained at the highest levels. Her dedication, 

and the contribution she has made in provid-

ing excellent service whilst undertaking her 

role, is greatly appreciated.’’

‘’Kerry came to work at DB Stoke in a very 

turbulent time as the whole cleaning team 

had just left to work on a new assignment in 

the area. She planned a new rota of working, 

inducted new staff, maintained stock, inter-

viewed, maintained standards, and has now 

got a fully working team back on site - who 

are enjoying many compliments. I can always 

rely on Kerry to get a job done, whatever and 

whenever its asked of her.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Employee of the Year – recog-
nises an employee, who contin-
uously goes above and beyond 
expectation in their particular 
role, making an exceptional con-
tribution to the business, pro-
moting positive morale through 
a supportive attitude, and 
demonstrating a commitment 
to self-improvement, through 
professional development.
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‘’Her dedication to her role has been unwaver-

ing through many stressful periods. Through-

out, her enthusiasm and dedication have been 

excellent, often at personal cost to herself. 

Even at times of personal sadness, her princi-

ples have driven her to put her responsibilities 

to her role and to STM above her own well-

being.’’

Amna Nawaz – Finance Rosita Milinkyte – Admin Lee Counsill – North

Tori Rist – Business Development Nazam Azam – ARL Supervisor Roy Trilochun- ARL

‘’It’s hard to believe Rosita’s role is solely ‘ad-

ministrator’. She always completes her work 

to the highest of standards, in addition to any 

other task I give to her.  She is not a standard 

9-5 staff member, going above and beyond 

any contract requirements, to support and 

help STM perform.’’

‘’Lee has an excellent work ethic and a great 

understanding of the security industry. He is 

always willing to help anyone out and share 

his knowledge. Lee always informs us of ex-

cellent work, which is great in getting feed-

back, as it makes us all feel like we are ap-

preciated in the work we do on the behalf of 

STM.’’

‘’Tori always goes above and beyond for the 

development of STM Group, juggling both her 

work and family life at the same time. She is 

always on hand to support her team members 

at any point or time.’’

‘’Nazam has stepped up whenever we have 

had any issues, as well as having a good 

rapport with all our clients. Nazam is an out-

standing individual that is always at hand, 

with whom it is a pleasure to be working.’’

‘’Roy is a credit to STM Group, consistently 

giving support, whilst dedicated to his role. 

His work ethic is second to none, being a 

member of staff upon whom you can always 

depend.’’

Kuldeep Chumber- ARL

‘’Kuldeep is an irreplaceable staff member, 

demonstrating so much dedication to his role. 

He consistently goes above and beyond what 

is required, giving 100 percent to his work.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Head Office 
Employee of the 

Year

Head Office Employee of the 
Year – recognises a Head Of-
fice based employee who has 
achieved nothing but the best 
results, and who is recognised 
as an individual who places the 
business goals ahead of self-in-
terest.

RECOGNISINGSUCCESS
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‘’When Dan took over the welfare project it 

was like a breath of fresh air. He has great 

enthusiasm and ideas, which motivates the 

team and pushes us to our limits. He is a per-

fectionist and an asset to STM.’’

Dan Reed – South Peter King – Finance Saeed Ahmed – NWR

Lindsay Hibberd - Cleaning Andy Haynes – South John Bruder- North

‘’Peter has consistent support and dedication 

for STM. He has contributed to the company 

by introducing a new software (Sage) that re-

sulted in saving a lot of time and effort, as well 

as creating a better income Audit system.’’

‘’Saeed will always ensure that shifts are cov-

ered, uniform is always up to standard, and 

officers are properly rested. Through these 

trying COVID-19 times, Saeed has also man-

aged the Customer Service team on the con-

course very professionally ensuring that each 

shift was covered, and all staff were aware of 

their tasks.’’

‘’Lindsay is a dependable and punctual man-

ager, always being at hand to help her team at 

any time. She is a hard-working and resilient 

member of STM.’’

‘’Andy has worked tirelessly throughout the 

whole covid pandemic. He was instrumental 

in calculating furlough payments, then mobi-

lising Ops Summer Snowman, whilst main-

taining a managed team throughout.’’

‘’John is a dependable and resilient manager, 

always being on hand to give support to staff 

whenever it may be required. He always goes 

above and beyond for the team and ensures 

service standards are met, for both customer 

and staff.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Manager 
of the Year

Manager of the Year – recognis-
es a Manager, who has made 

an important and recognisable 
contribution to the develop-
ment of the Company, whilst 

demonstrating behaviours 
which reflect the STM Mission 

Statement and Values.

RECOGNISINGSUCCESS
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‘’Ali was on the gate line when he was in-

formed of a male crying on the platform. He 

went over to the gentleman and started a con-

versation with him, convincing him to move 

away from the platform. Ali stayed with him 

until the BTP arrived.’’

Muhammad Ali – MTR Roland Carneiro – MTR Roque Vales – MTR

Mohammed El-Busaid – MTR Ian Stokes – NR Welfare Alfred Johnson – ARL 

‘’Roland was involved in 4 suicide interven-

tions in his time with STM (started Sept 

2019). He is not a dedicated Welfare Officer, 

which makes this even more impressive.’’

‘’Roque assisted in the suicide prevention of 

a young gentleman, who was preparing to 

throw himself off a bridge wall and onto the 

tracks. Roque showed courage in preventing 

the situation, whilst taking the initiative to 

maintain the safety of himself and the poten-

tial suicide victim.’’

‘’Mohammed assisted in the suicide preven-

tion of a young gentleman, who was prepar-

ing to throw himself off a bridge wall and onto 

the tracks. Mohammed showed courage in 

preventing the situation, whilst taking the initi-

ative to maintain the safety of himself and the 

potential suicide victim.’’

‘’Ian took the initiative when faced with a po-

tential suicide risk whilst at work. He showed 

not only initiative but a compassionate view-

point which reflects well, both upon himself 

and the wider STM Group. Recruiting, train-

ing and motivating such talent can only be a 

positive not just for STM Group but the wider 

community.’’

‘’Alfred took initiative in assisting a male to 

safety, after noticing his troubling and con-

cerning actions along the platform. It was 

later discovered that this man was previous-

ly treated at Lewisham Hospital for mental 

health issues and could have potentially 

caused serious harm to himself.’’

Daria Lorkowska- Cleaning

‘’Daria has unfortunately had to have a very 

large operation. Daria was so concerned 

about leaving work to go to hospital that she 

arranged her own sick cover and spent time, 

whilst she was off, texting and checking they 

were ok and if they had any problems. What 

a star.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Hero of the Year
(Bravery Award)

Bravery Award – recognises 
individual outstanding cour-
age, or the efforts of individ-
ual, where actions taken have 
saved life or minimised physi-
cal harm.
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‘’Ian took the initiative when faced with a po-

tential suicide risk whilst at work. Ian showed 

not only initiative but a compassionate view-

point which reflects well, both upon himself 

and the wider STM Group.’’

Ian Stokes – NR Welfare

Muzzamil Eshan – ARL

George Ampadu – ARL

Jullen Da Rocha - NR  Welfare

Jefie Magtalas – South

‘’Muzzamil has put a huge amount of effort, in-

cluding his own time and money, into making 

the garden area at Wandsworth Road a beau-

tiful and welcoming space. He has built much 

of the structural elements of the garden using 

recycled items including leftover Network Rail 

timber and picked flowers to suit the season. 

We have received so many commendations 

from customers who say that the garden has 

cheered them up and made them feel much 

happier on what has been such a miserable 

year.’’

‘’George is a big part of the fantastic team we 

have at Forest Hill and takes his role very se-

riously. He is great with customers, delivering 

excellent customer service at all times.’’

‘’Jullen is always visible on the platforms, al-

ways looking professional and providing out-

standing customer service. He is also a great 

assistance for myself as a guard undertaking 

my train dispatch duties.’’

‘’Jefie has demonstrated an exceptional atti-

tude in all that he does and been particularly 

helpful in Operation Snowman. His dedica-

tion, and the contribution made in providing 

excellent service, whilst undertaking his role, 

is greatly appreciated.’’

‘’STM  Senior Management team have been 

lucky to witness Beven's professionalism and 

admirable dedication, combined with a clear 

focus on MTR needs, ensuring that the ser-

vice standards have remained at the highest 

levels, throughout his career with the busi-

ness.’’

Beven Kelly - Cleaning 

FINALISTS OF THE FOLLOWING 
CATEGORY

Customer 
Service Award

Customer Service Award – recog-
nises an individual for the con-
sistent delivery of high quality 
of customer service.

PEOPLE WILL FORGET WHAT 
YOU SAID, PEOPLE WILL 
FORGET WHAT YOU DID, 
BUT PEOPLE 
WILL NEVER 
FORGET HOW 
YOU MADE 
THEM FEEL.

13Success Through Motivation



‘’My nomination for Team of the year is the 

South Business Unit, for ongoing success in 

an ever-changing time in terms of the many 

challenges presented by the Covid pandemic.’’

South TPE Hull MTR

Welfare Finance North (incl Comms Centre)

‘’Hull have received nothing but good feed-

back from the client. This has been shown on 

numerous client meetings but was also men-

tioned in the newsletter that was produced. 

The team go above and beyond protecting not 

only customers on the site but also other staff 

members as well as client property.’’

‘’The staff are really friendly, professional and 

helpful when situations arise. They are always 

alert to any issues and are ready to tackle 

them. They work collectively as team, by sup-

porting each other and customers.’’

‘’Day in day out, the Welfare team complete 

one of the most emotionally demanding jobs, 

preventing several suicides on the front line. 

They are a key instrument in some life- threat-

ening situations and have saved many lives. 

They are true superheroes.’’

‘’Being restructured in 2019, the finance team 

underwent a massive transformation. They 

have proved to be invaluable to STM, demon-

strated by the significant improvement to the 

Company’s financial position.’’

‘’They are available 24/7, 365 days a year to 

support the business at all times. They have 

given critical support throughout covid . Espe-

cially within the last 2 years, where they have 

gone the extra mile for both the clients and 

staff, ensuring the best possible service is 

provided.’’

Cleaning

‘’The cleaning team have worked relentlessly 

throughout Covid- 19, deep cleaning and de-

contaminating public transport services every 

single day. The safety of the public and STM 

staff has consistently maintained at the fore-

front of their priorities.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Team 
of the Year

Team of the Year – recognises 
a collective, and positive, im-
pact on the STM business.

IF EVERYONE IS 
MOVING FORWARD 
TOGETHER, THEN 
SUCCESS TAKES CARE 
OF ITSELF.

Success Through Motivation14



‘’Silviu has been an absolute star. He has been 

so helpful assisting with putting up Covid-19 

posters and moving new heavy boards from 

the service road into position. He tops up all 

the hand sanitisers and keeps an eye on stock 

levels, feeding this back to place new orders, 

updating on any faults or safety issues.’’

Silviu Paloson

Nabil Sahel

Ashley Nesbitt

Jolson Olmo

Tracey Bennet

Saeed Ahmed

‘’Nabil has helped out on the SWR contract 

tremendously by always doing whatever is re-

quired by the business. His vast experience in 

all aspects has helped us through many des-

perate moments whether it be accepting last 

minute shift changes, stepping up as a super-

visor, or helping to improve everyone around 

him. He is a credit to himself and the kind of 

colleague you wish you could clone.’’

‘’Ashley has worked continuously throughout 

the entire pandemic, through which she has 

thrived. Due to C-19 enforced reductions, Ash-

ley went on to achieve her CCTV licence and 

transferred from being a front-line supervisor 

to a key CCTV operator, whilst helping mobi-

lise the new site.’’

‘’Jolson prevented a potential suicide at 

Barnes Station in May 2021, where he spotted 

a male having an argument on the phone. The 

man was in a very distressed way, crying and 

shouting. Jolson approached the man and 

encouraged him to have a conversation about 

his feelings, leading to a conversation about 

the man’s depression and suicidal thoughts. 

He took him to a safe place and dialled 999.’’

‘’Tracey has worked tirelessly throughout the 

entire course of the pandemic, consistently 

ensuring that standards are met and main-

taining the safety of both the internal and ex-

ternal customer.’’

Throughout COVID-19, Saeed has managed 

the customer service team on the concourse 

very professionally, ensuring that each shift 

was covered with the correct number of staff 

and that everyone knew what their task was. 

On the odd occasion he has had to work mag-

ic, especially when the Central Team request-

ed an additional sixty staff.’’

FINALISTS OF THE FOLLOWING 
CATEGORY

Covid Hero
of the Year

Covid Hero of the Year - recog-
nises a person who has demon-
strated a real commitment to 
helping others during the coro-
navirus pandemic - through acts 
of compassion or bravery.
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S U P E R  N E W S

"EXCELLENCE IS THE RESULT OF CARING MORE THAN 
OTHERS THINK IS WISE, RISKING MORE THAN OTHERS 
THINK IS SAFE, DREAMING MORE THAN OTHERS THINK 
IS PRACTICAL, AND EXPECTING MORE THAN OTHERS 
THINK IS POSSIBLE."

1 8  M A G A Z I N E  T E M P L A T E

P A G E  S O L O G A N  H E R E

2021 Winners
E M P L O Y E E  O F  T H E  Y E A R

KASHIF AHMED, OPERATIONS SUPERVISOR, MTR

WINNER

Success Through Motivation16



M A N A G E R  O F  T H E  Y E A R

DAN REED, SENIOR OPERATIONS MANAGER, SOUTH

“BEING NOMINATED BY MY PEERS AND COLLEAGUES, FOR MANAGER OF THE YEAR, IS AN EXTREMELY 
PROUD FEELING. TO ACTUALLY GO ONE STEP FURTHER AND WIN THE AWARD IS VERY SPECIAL INDEED, 

ESPECIALLY WITH THE CALIBRE OF OTHER NOMINEES. CREDIT ALSO GOES TO THE WIDER WELFARE TEAM 
WHO HAVE BEEN AMAZING AND ARE 100% DEDICATED TO THEIR DUTIES, AND THEREFORE MAKING MY 

JOB EASIER.
GIVEN THE OPPORTUNITY TO BE PART OF THE WELFARE PROJECT, AND TO LEAD THE TEAM, HAS BEEN A 
CAREER HIGHLIGHT. BEING ABLE TO MAKE A DIFFERENCE TO SO MANY LIVES, BOTH FRONT LINE OPERA-
TIVES AND PASSENGERS, GIVES ME A SENSE OF FULFILMENT AND ACCOMPLISHMENT, AND THIS AWARD 

ADDS TO THIS ALREADY AMAZING FEELING.
I COULD NOT HAVE ACHIEVED THIS SUCCESS WITHOUT MY MANAGEMENT AND TEAMS SUPPORT, AND 

AM PROUD TO KNOW MY CONTRIBUTION HAS EARNT SUCH A PRESTIGIOUS AWARD AS THIS.
LONG MAY WELFARE AND STM’S SUCCESS CONTINUE, SO WE CAN BUILD A BRIGHT FUTURE FOR ALL 

INVOLVED.”

E M P L O Y E E  O F  T H E  Y E A R

2021 Winners
WINNER

17Success Through Motivation



I feel very privileged to have been 
nominated for this award, I really enjoy 
working for STM.

2021 Winners

Success Through Motivation18

E M P L O Y E E  O F  T H E  Y E A R

H E A D  O F F I C E  E M P L O Y E E  O F  T H E  Y E A R

M A N A G E R  O F  T H E  Y E A R

H E R O  O F  T H E  Y E A R

C U S T O M E R  S E R V I C E  A W A R D

T E A M  O F  T H E  Y E A R

HIGHLY COMMENDED

Kerry Denson-ALty   
Cleaning

This award was an amazing 
surprise as I didn’t expect 
this at all. Awards like this 
make you feel really appre-
ciated and encourages you 
to do more in your role and 
for the company.

 Success is a milestone 
achieved after continu-
ous struggles, hard work, 
failures and repeated 
efforts. It is achieved and 
maintained by those who 
try and keep trying. A big 
Thank you to Peter King 
and Finance Team for 
believing in me.

WINNER

Rosita Milinkyte 
Admin MTR

WINNER

Amna Nawaz
Finance

HIGHLY COMMENDED

Lee Counsill 
North

I would like to thank STM for Highly Commending me in the 
field of Head office Employee of the year. It is always nice to 
be recognised for Hard work put into any company. As always I 
will continue to give 100% into my performance and role within 
STM.

Lindsay Hibberd
Cleaning

HIGHLY COMMENDED
I was completely overwhelmed to have even been nominated for this 
award, let alone receive the commendation. I have to say a special thank 
you all of my fantastic, hardworking team as well as my colleagues at 
STM. STM cleaning team has gone from strength to strength, really see-
ing where we can make a difference and add value whilst always helping 
& supporting each-other.  Thank you especially to my direct report, Chris 
Gibbs who continues to support & guide me in my new role as head of 
safety.



2021 Winners
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H E R O  O F  T H E  Y E A R

C U S T O M E R  S E R V I C E  A W A R D

T E A M  O F  T H E  Y E A R

WINNER

WINNER

Ian Stokes
NR Welfare

To win the Hero of the year award I must say it gives me a 
great feeling of pride, at the end of the day we are all doing 
the job that we are paid to do and so to receive recognition on 
top of that is very nice and only fills me with a greater sense of 
encouragement to continue the great work and look forward  
to excel further in any way that  I can with my own perfor-
mance and supporting the Trespass and Welfare Team.

HIGHLY COMMENDED

Roland Carneiro
MTR

Muzzamil Eshan, ARL
HIGHLY COMMENDED

Jefie Magtalas, South
I think that my big-
gest attribute to any 
success that I have 
had is hard work. 
There really is no 
substitute for working 
hard.

WINNER South Unit
On behalf of the South Unit, I would like to express our thanks for the nominations 
for the category of team of the year. We are all extremely pleased to have won in 
this category and our efforts being recognised in what has been a very unusual 
year. We will now enjoy a team activity to spend the winnings from the award and 
start to plot our actions as defending champions for next year’s awards. 
Thank you again to those who nominated us and of course the judging panel.
Andy Haynes

HIGHLY COMMENDED
North Unit 
(inc Comms Centre)

 We appreciate all the hard work and the time you spent on 
doing this event. It was amazing  how  you planned this won-
derful event that everyone, from east to west, north to south, 
has enjoyed this awesome ceremony. Once  again, I really 
appreciate each one  of you who has put much effort to do this 
event.

WINNER STM provide me excellent 
training which is why I am 
now able to receive my best 
'customer service award'. I 
would like to thank my man-
ager, Roy, for huge support.
I’m looking forward to 
continuing working with my 
loving company and I will try 
my best to keep up my hard 
work. Thank you very very 
much.

I just want to convey my gratitude and joy in relation to the North team being 
announced as runner up. The work ethic and professionalism the team endeavor to 
deliver on a daily basis is a credit to not only themselves but STM. 
My job becomes far easier having the team that perform above and beyond on a 
daily basis, they also embrace the STM philosophy of Support Trust Manage. Well 
done all and keep up the great work.   
And this is also something conveyed to me during my client meetings. 
John Bruder, Regional Manager North
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WINNER
Tracey Bennet 
Cleaning

Thank you for my 
award, I love my Job 

at DB and all the staff 
there.

Ashley Nesbitt
NR WelfareI am very grateful to be highly 

commended for Covid Hero of 
the Year. The recognition shows 

the amount of hard work not 
only from myself but from the 

whole team on the welfare proj-
ect through a global pandemic. 
I'm honoured to be part of such 

an amazing team.

WINNER

Arevika Stepanian
Head of Marketing & 

Communications

T E A M  O F  T H E  Y E A R

D I R E C T O R ' S  A W A R D

I am deeply honoured to receive such a presti-
gious award. Winning this award would not have 

been possible without the inspiration I have 
received from my mentors, senior leadership 

team, and my colleagues, for whom I have the 
deepest respect, and from whom I have derived 
the strength to challenge myself and perform 

better at each stage. It is wonderful to work for a 
company, where employee recognition is at the 

heart of everything. 

A W A R D S  D A Y . . .

HIGHLY COMMENDED
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D I R E C T O R ' S  A W A R D

STM GROUP
Powered by its People 

“ O N LY  B Y  B I N D I N G  T O G E T H E R  A S  A  S I N G L E  F O R C E  W I L L  W E  R E M A I N 
S T R O N G  A N D  U N C O N Q U E R A B L E .“

C H R I S  B R A D F O R D



Paul Jacomb, 
CEO

Perry Simpson, 
Chairman

Michael Dunn, 
CFO

A TIME

1. WHAT WERE THE BIGGEST CHALLENGES YOU FACED IN THE PAST 12 
MONTHS? WHAT ARE THE MOST IMPORTANT LESSONS YOU’VE TAKEN 
AWAY?
PERRY: 
The introduction of a new larger company ethos into STM has been the major change. Every 
organization that grows must from time to time look at itself and redefine the manner in which it 
approaches business. Paul and Mike have been charged with moving STM forward in a new and 
exciting manner. This has challenged the whole organization and to further complicate it we had 
to make the change whilst dealing with a pandemic. The lessons learnt are many but for me the 
need to remain flexible yet committed the new culture is the most important lesson.

PAUL:
The single biggest challenge has undoubtedly been establishing a solid platform (financial, com-
mercial, and operational) upon which STM could survive and prosper. This required changing the 
STM culture, and quickly identifying those individuals who were unable, or unwilling, to accept the 
necessary change.

MICHAEL:
Challenges, there have been several, but picking just one, it has to be keeping STM stable and 
focused financially through this awful Pandemic. It put a lot of strain on the business, but with 
careful planning, focus a few sleepless nights STM is in reasonable shape. There are still challenges 
relating to the pandemic, but STM is in a much better place to deal with them.

2. STM GROUP HAS WON A RECORD NUMBER OF AWARDS IN 2020, 
TOTALLING 5! HOW DID THE COMPANY MANAGE TO ACHIEVE THAT?

PERRY: 

PAUL:
2020 was identified as the year of building a solid platform for future growth, whilst promoting the 
STM Brand. We have developed a first-class marketing profile, which has enabled us to successfully 
promote the good work being undertaken by STM.

MICHAEL:
STM have won awards in the past, but with the new Management in place, it was important for us 
to put some energy into winning some more awards. We have some great people, great contracts 
(new and old) and determination to make STM the best of the best. All of this combined paid divi-
dend, it put STM at the front and made people proud to be part of the company.

3. IF YOU WERE TO CHOOSE 1 ACHIEVEMENT IN THE LAST 12 MONTHS, 
THAT YOU ARE PROUD OF, WHAT WOULD THAT BE AND WHY?

The awards are recognition of the hard work that everyone in STM has undertaken and the suc-
cessful implementation of new and market leading initiatives. I believe that you don’t win awards 
unless the whole organisation has an understanding and a desire to achieve excellence.

PERRY: 
The Covid pandemic has provided the greatest challenge to STM, our staff and our clients and the 
resilience and determination that every member of STM has approached the changes and chal-
lenges has been inspirational.

PAUL:
The stand-out moment for me was STM winning the British Security Industry “Business of the Year” 
2020. Such a prestigious award has put the STM name on the security map.

MICHAEL:
The Finance Team. There have been a lot of changes and challenges within STM, putting a lot of 
pressure on them. The Team lead by Peter King have risen to the challenge, there is still a way to 
go, but we only look forward.

A N  I N T E R V I E W  W I T H  T H E  M A I N  B O A R D
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FOR GROWTH
AN INTERVIEW WITH THE MAIN BOARD

4. WHAT ARE YOUR TOP PRIORITIES FOR THE GROUP OVER THE NEXT 
12 MONTHS?
PERRY: 
The challenge for 2021 is to take the huge success that STM has had in 2020 and to convert that 
into increased business and new contracts in the wider security and rail industry.

Continuous improvement in both qualitative terms (enhancing service delivery through innovation) 
and quantitative terms (translating improved performance into business growth).

PAUL:

MICHAEL:
Apart from the main business plan, the next 12 months is about consolidating all finances to be-
come Group Finance. Which will improve and speed up a lot of the processes in the business.

5. WHAT BRINGS YOU THE GREATEST SATISFACTION IN YOUR WORK?

Observing the changed STM achieve its potential.
PERRY: 

PAUL:
Achieving the STM Mission Statement “to be universally recognised as Best-in-Class in the delivery 
of specified support services.’’

MICHAEL:
I have been working in finance for many years and have never really been bored. There is always 
something that crops up, pushing you, testing your skill sets, plus the world of finance is always 
changing. But the one thing that I really enjoy is rebuilding companies in distress and putting a 
team of people together to achieve that.

6. NAME ONE THING ON YOUR BUCKET LIST?
PERRY: 
To visit Chile.

PAUL:
To help make STM a Company of which everyone be involved can be proud.

MICHAEL:
A bucket list.

7. HOW DO YOU SEE THE COMPANY CHANGING IN TWO YEARS, AND 
HOW DO YOU SEE YOURSELF CREATING THAT CHANGE?
PERRY: 
I see STM as a larger and more successful company with an increasing presence in the market 
place and a profile second to none.

PAUL:
Hopefully, the positive changes which have been introduced will enable the Company to grow, in 
line with our 5 Year Business Plan.

MICHAEL:
This question is not about me, this is about the whole of STM, yes I am in a position that allows me 
to make decisions and makes changes, now and in the future. But it is not just about being able to 
do that, running companies is not an easy thing, and STM’s dynamics can make it difficult at times. 
But with the right dedicated people throughout the whole company, the company will evolve, 
become bigger, but more importantly, respected as a company people want to work in, and out 
current and new clients want to work with. That is what I want to see.
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At STM Group, we recognise the importance of demonstrat-

ing a Duty of Care to our staff, through making the work 
environment a safe and happy place to be.

Over the last 12 months STM has launched various Compa-
ny-wide initiatives, with the aim of promoting the STM val-
ues of Loyalty, Integrity and Pride, whilst driving the ‘’One 

Team’’ philosophy through inclusivity and equality.

Creating a Voice

Launching in the second quarter of 2020, the 
STM internal Voice of Women (VOW) Group 

is a place where women across the organisa-
tion can openly raise any concerns, provide 

feedback, share expertise, and support each 
other. A bi-weekly VOW e-newsletter is is-

sued (via email, each Tuesday), with general 
information about women’s safety, upcoming 

events and webinars, training, development 
opportunities, and so much more! 

Sunflower Lanyards

STM is proud to be a part of the Sunflower 
Lanyard Scheme. This is a way of making hid-
den disabilities visible and promoting inclu-
sivity of all staff. 

STM wants all of its internal customers to 
feel equal, continuously working to banish 
discrimination, whilst recognising  the differ-
ences which make the Company what it is to-
day. Everyone is a key part of the STM ‘’One 
Team’’, with individual differences combining 
to make a unique family - which is why we 
want to promote them loud and proud! 

CSR Activities

For the 2nd year, STM participated in a ‘Real 
World Learning Programme’ with School 21, 
taking on 6 x pupils to provide work experi-

ence opportunities.

More recently, in support of our client, SWR, 
STM participated in the Boycott your Bed 

initiative with our team members, Andy, Dan, 
and Matt staying the night at Woking Station, 

raising money and awareness for Action for 
Children Charity.
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Wellbeing at Work Programme

There has, quite simply, never been a more important time to 
support employee mental health and wellbeing, which is why 
the STM Wellbeing at Work Programme has been so vital to the 
core of the business. Not only should every employee be en-
couraged to have a voice, but also have confidence in being able 
to discuss any wellbeing challenges in a confidential and sup-
portive environment.

The programme offers a range of support for STM staff, including but not limited to: 

• A detailed, business wide, STM Wellbeing at Work Plan, setting out proposals for 
supporting and improving the wellbeing of all STM staff.

• A designated email address to where all wellbeing queries can be confidentially 
sent

• The identification and training of designated Wellbeing Champions is taking place 
across the STM business. Amongst other things, these Champions will be trained in Men-
tal Health First Aid, able to provide invaluable support to colleagues (as required).  Inter-
ested individuals should seek to volunteer as soon as a formal announcement is made.

• The organisation of various training opportunities, on-line ‘drop-in’ sessions, and 
invited Guest Speaker events, designed to focus on mental health and wellbeing at work.

• An STM Wellbeing Pack will be made available to all members of staff. The Pack will 
include information and advice on how to look after individual mental and physical well-
being.

Most importantly, STM aims to ensure that the Wellbeing at Work Programme meets 
the needs of all staff members, creating a supportive place, that all members of the STM 
family feel confident voicing any concerns within.
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Wellbeing Champion

This, unique, programme is led by Tori Rist (the STM Bid Man-
ager) who is also the appointed STM Group Wellbeing Cham-
pion.  Tori is passionate about Wellbeing at Work issues, and 
is currently working with the Ben Cohen StandUp Foundation, 
which helps promote equality and wellbeing in the workplace. 

Tori herself is Autistic, with ADHD, possessing a first-hand un-
derstanding of the hidden challenges faced by many individu-
als. Tori is absolutely committed to ensuring all STM staff have 
easy, and appropriate, access to mental health and wellbeing 
support. 

Tori Rist comments: ‘I’m really excited to be part of this pro-
gramme – there has never been a better time to make sure the 
well-being of our colleagues is at the forefront of our minds. 
Having struggled with my own mental health in the past makes 
me determined to ensure that every internal customer at STM 
has the resources and knowledge they need to monitor and 
support their well-being at work.’

STM CEO, Paul Jacomb, said: ‘I fully support this important 
initiative. The restrictions imposed by C-19 have had a huge 
impact on individual mental health and wellbeing. STM has a 
corporate responsibility to help protect the mental wellbeing of 
all its stakeholders. This Welfare & Wellbeing Programme is de-
signed to provide confidential help to those in need, for which I 
thank Tori for her ongoing passion and commitment in support 
of its implementation.’

LEADING THE WAY
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                              SUPPLYING THE MEANS

In support of the STM “internal customer” philosophy, 
and its related commitment to continuous improve-
ment, STM has recently launched working groups.

The established groups include:  

Wellbeing (already established under Tori, as the STM Well-
being Champion) ; Health & Safety; Environmental & Sus-
tainability; Equality, Diversity, & Inclusion; Voice of Women; 
Employee Satisfaction.

Under respective Champions, each Group will establish 
terms of reference,  annual targets, and monitor prog-
ress through monthly workshops. Groups will consist 
of 5 or 6 personnel, supported by an Executive Sponsor 
(Management Operating Board Member), whose pur-
pose will be to ensure all necessary support is available.

Arevika Stepanian (Head of Marketing & Communica-
tions at STM) will retain overall executive responsibility 
for this important initiative.

Women's Night Safety Charter 

STM has become a member of the Mayor 
of London’s Women’s Night Safety Charter.

The Charter is part of the Mayor’s Tackling 
Violence Against Women and Girls Strat-
egy and London’s commitment to the UN 
Women Safe Cities and Safe Public Spaces 
global initiative. It’s all about taking practi-
cal steps together to make London at night 
safer for women.

WiR & RIA EDI Charter 

Following the launch of the Railway Industry 
Association (RIA) and Women in Rail (WR) 
Equality, Diversity & Inclusion Charter, STM 
became a founding signatory, committed to 
building a more balanced, fair, and high per-
forming, UK rail sector.

LEADING THE WAY
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STM is dedicated to support-
ing the wellbeing of its people 
both within the workplace and at 
home. Although the Company well-
being support is a consistent service, 
open to anyone at any time, it is appre-
ciated that it can often be challenging to 
voice concerns, and speak about mental well-
being in general. To overcome this, STM has 
also launched a partnership with T- Cup, a compa-
ny devoted to improving wellbeing in the workplace.  

The ‘WellCup’ App (provided by T-Cup) is a crea-
tive tool designed to encourage conversations around 
mental health and wellbeing. The app is packed with en-
gaging content to increase awareness around key are-
as in life that have the biggest impact on individual wellbeing.  

It enables staff to not only measure their own well-being, on a dai-
ly basis, but also provides invaluable practical support in relation to 
mental health.  Importantly, this app provides STM Management with tan-
gible ‘real-time’ data, promoting critical, company-wide, health surveillance.

LEADING THE WAY

WORKING WITH 
T-CUP
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The app has been 
introduced to all staff 

members, giving them 
full accessibility to all the 

advantages it has to offer. 
Everyone is encouraged to 

take full advantage of the app, 
as it is a great way to, confidential-

ly, reflect on your wellbeing and tar-
get areas that may need improvement. 

As part of the product launch, STM has 
also introduced a quarterly CheckUp pro-

gramme, which aims to raise wellbeing aware-
ness, whilst providing an invaluable insight into the 

wellness and engagement of all internal customers.

Importantly, this programme is also benchmarked 
against other organisations, driving best practice and 

continuous improvement. With physical terminals be-
ing installed in all STM regional offices, the system provides 

ongoing desktop/intranet access to SpeakUp, an anonymous me-
dium designed to provide all employees with a voice, whilst ena-

bling STM to be inherently flexible in the way it engages with its people.
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It took me 17 
years and 114 
days to become 
an overnight 
success.

Lionel Messi

G R A D I E N T M G Z

STM Group 

in NUMBERS (2020 - 2021)

85+
Sites Mobilised
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If something is important 
enough you should try even 
if the probable outcome is 
failure.

Elon Musk

G R A D I E N T M G Z

2020 was identified as the 
year of building a solid plat-

form for future growth, whilst 
promoting the STM Brand. We 

have developed a first-class 
marketing profile, which has 

enabled us to successfully 
promote the good work being 

undertaken by STM.

Paul Jacomb, CEO
STM Group (UK) Ltd
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The Success Principles 
You’ll Never Want 
To Forget

We can talk about success end-
lessly, being able to consider it from 
many different sides.

Success can mean: feeling that tingle of excite-
ment about what you do, sticking with what matters 
through hard times, living a life you can feel proud of in 
retrospect.

The most important rules of success can help to in-
crease productivity, focus on your favorite or mandatory 
task, and manage more than what was originally planned. 

Lets look at some basic principles of success that Elon 
Musk, an entrepreneur and business magnate, applies in 
his daily life:

Principle # 1. Work Extremely Hard
Principle # 2. Dare to Take Risk
Principle # 3. Never be Afraid to Fail
Principle # 4. Be Bold
Principle # 5. Think Out of the Box
Principle # 6. Always be Learning
Principle # 7. Turn Criticism into Feedback
Principle # 8. Work with the Right People
Principle # 9. Be Extremely Optimistic
Principle # 10. Never Ever Give Up
Principle # 11. Enjoy Life and Celebrate Success

Other success rules, that we love, are:

Be sure to set goals, fix them on paper, in Word or your phone. 
The main thing is that they should be clear, understandable and 
measurable. If you set a goal, you can either achieve it or not. If 
you don't write it down, then there are no options for achieving it 
at all.

prologue

Use every 
moment of time, and 
every person you meet, 
to learn something new. If life 
brings you together with a profes-
sional in any field, try to understand 
what is the essence of their work, what are 
their motivations and goals. Learn to ask the right 
questions – even a taxi driver can become an invalua-
ble source of information.

Do unusual things. Go to a place where you've never 
been to before, use a different route to your work, figure 
out a problem that you don't know anything about. Get out 
of the" comfort zone", expand your knowledge and hori-
zons. Rearrange the furniture at home, change the appear-
ance, hairstyle, image.

Give more than you take. Share your knowledge, experi-
ence and ideas with those around you. A person who not 
only takes, but also shares, is incredibly attractive.

Do not be afraid. All doubts live only in your head It is 
not necessary to be a warrior, it is enough just to see the 
goal, avoid obstacles and know that you will achieve it with-
out a single chance to experience failure.

Last, but not least, do what you like. Learn. Learn. De-
velop yourself. Change yourself from the inside.



If something is important 
enough you should try even 
if the probable outcome is 
failure.

Elon Musk

It took me 17 
years and 114 
days to become 
an overnight 
success.

Lionel Messi
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BEST IN CLASS TEAM

BEST IN CLASS TEAM

BEST IN CLASS TEAM
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1st Floor Solar House,

1-9 Romford Road

Stratford, London

E15 4LJ

T. 0203 597 4231

E. businessenquiries@stmgroupltd.com

www.stmgroupltd.com

From US to YOU.


