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STM Group is committed to developing and nurturing a 

workforce that is representative of the communities and 

customers it serves, from the frontline staff to the head office 

employees. 

STM Group (UK) Ltd is an Equal Opportunities and Diversity 

Aware employer, committed to promoting equality, diversity, 

and inclusion amongst its workforce, whilst eliminating 

unlawful discrimination. Through its Support, Trust, Manage 

Vision, STM treats all employees as “internal customers”. The 

STM aim is to create an inclusive environment and culture, 

with a diverse workforce that is representative of all sections 

of society, where everyone can fully contribute, and achieve, 

individual, full potential. 

Welcome 
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CEO

In support of a “One Team” philosophy,  a fun-

damental aim of STM Group (UK) Limited is to 

ensure everyone is treated equally, and with 

due respect, within the work environment. 

The STM Support, Trust, and Manage Vision 

aims to actively promote equality, with all 

employees provided with identical opportu-

nity for recognition, reward, and career devel-

opment. 

Diversity and Inclusion underpin the STM 

people management strategy, reflected in 

the support the organisation provides for its 

employees, with organisational success re-

maining dependent upon the ongoing ap-

plication of diversity and inclusion at all levels 

within the organisation. 

Contrary to industry trends, STM continues 

to benefit from a year-on-year increase in 

the percentage of female employees (achiev-

Paul Jacomb, 
CEO at STM Group (UK) Ltd

Diversity and Inclusion underpin the STM people manage-
ment strategy, reflected in the support the organisation pro-
vides for its employees, with organisational success remaining 
dependent upon the ongoing application of diversity and in-
clusion at all levels within the organisation. 

FOREWORD

ing 22.9% in 2021/2022). In terms pay, females 

are better represented in the upper hourly pay 

quarter (at 27%) as opposed to the lower three 

quarters (averaging 16.5%). STM remains con-

fident that there are no material gender pay 

gaps, achieving consistent results year-on-year. 

Nevertheless, it remains critical that the Com-

pany continues to recognise the very positive 

impact females and, in particular, females in se-

nior positions can have on the overall wellbeing 

of the business. To this end, it has recently intro-

duced a new “Voice of Women” Working Group 

(under the leadership of the STM Group Head 

of Marketing and Communications) to help pro-

mote an appropriate gender balance.  

I am pleased to confirm that the STM Gender 

Pay Gap data for 2021/2022, contained within 

this Report and as submitted to HMG, is accu-

rate and produced in accordance with prevail-

ing guidelines.  
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STM Group (UK) Limited is an award-winning company, providing be-
spoke manpower service solutions. It specialises in the delivery of 
high-quality security, cleaning, and customer-focused, services, under-
pinned and supported by leading edge technology.

Awards won in 2020-2021

STM Group
About

12+

OUR VISION OUR MISSION

To be universally recognised as ‘Best in 

Class’ in the delivery of specified sup-

port services.

The STM Vision is the establishment of 

a true External/Internal Customer En-

vironment – whereby STM clients (ex-

ternal customers) and STM staff (inter-

nal customers) are both receiving the 

highest levels of service, support, and 

positive engagement ‘from STM as an 

organisation’.
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An Overview
Gender Pay Gap Reporting

Median Calculation

The difference between median and mean:

The Gender Pay Gap (GPG) report provides a basic understanding of what 
the gender pay balance looks like within the organisation. The report 
shows the difference in the average hourly rate of pay between women 
and men in an organisation, expressed as a percentage of the average 
male earnings. 

As STM Group (UK) Ltd has over 250 employees, it is required to comply 
with the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 
and report on the gender pay gaps annually. This report, published in 
October 2021, sets out the figures for the organisation as at the snapshot 
date in March 2020. 

It is important to note, that this report is different to the issue of equal pay 
- namely the legal requirement to pay women and men the same for equal 
work - which is governed by the Equality Act.

Mean Calculation
Lowest 
Paid

Highest
PaidMEDIAN

The median hourly rate is calculated by 
ranking all employees from the highest paid 
to the lowest paid, and taking the hourly 
wage of the person in the middle. Therefore, 
the median gender pay gap is the difference 
between women’s median hourly wage (the 
middle-paid woman) and men’s median 
hourly wage (the middle-paid man).

Sum of women’s 
hourly rate of pay

Sum of men’s 
hourly rate of pay

+        +  +       +VS

Total Number of 
women

Total Number of 
men

The mean hourly rate is the average hourly 
wage across the entire organisation so the 
mean gender pay gap is a measure of the 
difference between women’s mean hourly 
wage and men’s mean hourly wage.
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STM are pleased to share the results, which 
are summarised below:

Hourly Wages Pay Gap employees
1,000+

 +       +

Gender Pay Gap
The STM Group (UK) Ltd

Results show that the median hourly pay for men 
and women, in STM, is the same (ie women earn 
£1  for every £1 that men earn, when comparing 
median hourly wages), with 0% median difference.

Interesting Facts

Across all industries in the UK, the median hourly 
pay gap is 18.8% (biased to men).

For those Security Companies that have reported 
on gender pay, the median difference is 15.8% 
(biased to men).

Proportion of Male and Female Colleagues in Each Hourly Pay Quarter

Men Women

Upper hourly pay quarter

73%

27%

Upper Middle hourly pay quarter                                                        

83%

17%

Lower Middle hourly pay quarter                                                        

84%

16%

          Lower hourly pay quarter                                                                     

84%

16%



8

INCLUSION

TRAINING 

AGILE WORKING

ACTIONS

Positive Actions
STM 

RECRUITMENT & PAY

INDUSTRY &
EVENTS

DEVELOPMENT
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INCLUSION

The goal is to maintain overall gender pay 
parity, at all levels, within STM Group. 

Agile Working
STM offers flexible working hours to its 
employees, wherever it is feasible to do so. 
It provides a wide range of days and shift 
options, available to the vast majority of 
colleagues. This, in turn, attracts more part-
time workers, which appears a popular 
option for women. 

Recruitment & Pay 
STM recruits through a wide range of 
sources in order that we can choose the 
most suitable candidates, based on overall 
profile as opposed to gender. STM pay 
quartiles reflect the fact that whilst STM 
employs more men than women, the 
highest pay group quartile contains the 
most women, which is reflected in 
the mean pay difference. Pay quartiles are 
calculated by separating all employees 
into four even groups, according to their 
level of pay. The proportion of women in 
each quartile is, consequently, 
a reflection of the level of representation 
of women at different levels within any 
organisation. 

Training & Development 
STM have introduced programmes 
specifically for the development of women 
within the organisation. It is worthy of 
note that STM has experienced a rise in 
female apprentices joining the Company 
over the last year. It has also created a 
mentorship and appraisal processes, 
focused on growing the representation of 
female leaders.

Inclusion
The STM HR Team closely monitors all staff 
recruitment processes in order to ensure 
there is no discrimination in relation 
to pay/gender and other factors. STM 
considers all staff as “internal customers” 
and seeks to create an environment 
where all staff feel valued and have a fair 
and equitable quality of working life. STM 
positively accepts individual differences, 
and truly values the clear benefits that 
diversity promotes.  The inclusive STM 
Vision is supported through diversity 
training and initiatives, such as Diversity 
Training for Managers, Supervisors, and 
front-line employees.

Industry & Events
STM actively encourages professional 
networking groups for women, and 
is currently supporting its employees 
to attend events such as Women in 
Security, Women in Rail, and Women in 
FM, where individuals are able to gain 
new knowledge, develop skills and make 
the most of professional development 
opportunities. 

Summary
STM will continue to look at ways of 
offering the most flexible working 
patterns, thus encouraging more women 
to consider joining the organisation. 
It will actively encourage women to 
progress within the organisation. 

Positive Actions
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