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TRAINING & DEVELOPMENT POLICY 

Purpose  

 

STM Group (UK) Ltd is focused on enabling all employees (as valued internal customers) to reach their 

full potential, whether developing within current role, or progressing to the next level of an individual 

personal career path. STM is committed to ensuring all internal customers have access to appropriate 

learning, and training opportunities to support them in achieving their goals, including facilitating all 

necessary resources for this purpose. This commitment aims to empower internal customers to develop 

respective abilities and talents, in addition to equipping individuals with the necessary knowledge and 

skills to undertake their designated roles to a competence standard expected by STM and its customers.  

 

STM utilises employee development to support a philosophy of continuous improvement. It aims to 

deliver a consistent, reliable, proactively managed service to its customers by effectively using the 

talents, skills and abilities of its workforce. 

 

STM will actively promote a working environment where continuous learning and development is 

encouraged, with the aim of increasing internal customer motivation and positively impacting on 

employee retention levels. 

 

The STM Senior Leadership Team is committed to encouraging training, and to the continual 

development of individual skills, as a primary way of achieving its strategic objectives (including 

continuous improvement in service provision). STM will review its Business Plan, and related objectives, 

6 Monthly as a minimum. This will ensure that all objectives, and stakeholder requirements, are 

supported by the appropriate competence development of individuals. Consequently, employee training 

and, related, development investment decisions will always take into consideration not only the needs 

of the business, but also those of individual staff members.  

 

Training & Development is, consequently, a critical part of the “internal customer” Support element of 

the STM Support, Trust, Manage philosophy. 

 

STM Group will ensure its internal customers:  

 

• understand what their designated work role involves  

• are provided with development opportunities, enabling the achievement of both professional 

and personal objectives by enhancing and broadening individual skill sets 

• continuously receive the highest level of training and development support from STM, and thus 

able to meet the changing demands of STM in its quest to achieve agreed strategic objectives 

• are prepared, and equipped, to deal with the dynamics of working within STM Group  

• are aware of the organisational support available through Support, Trust, Manage philosophy   

 

Equal Opportunities 

 

STM is committed to ensuring equality of learning opportunities, and all employees will have equal 

access to learning and development opportunities appropriate to their role. Hence no staff member will 

be excluded from learning on the grounds of individual sex, sexual orientation, gender re-assignment, 

marriage or civil partnership, pregnancy or maternity, race, colour, creed, nationality, ethnic or national 

origin, marital status, religion or belief, age, disability or union membership status.  Further information 

on the Company’s non-discriminatory approach is available within the STM Group Equality, Diversity 

and Inclusivity Policy. 
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Training and Development Principles  

 

Activities  

Training and Development can be defined as any activity designed to help individuals become more 

effective in their work, by improving, updating, or refining individual knowledge and skills.  

It is appreciated that there are many different types of training and development activity which 

contribute to individual development and encompasses a range of activities including, but not 

necessarily limited to:  involvement in designated projects, attendance at training courses, 

conferences or seminars, visits to other organisations, work shadowing, formal study, undertaking a 

qualification, reading, coaching and mentoring. 

Other activities offering the potential for development may arise in the course of normal work activity. 

Development Opportunities are considered as the “drawing on the expertise and experience of 

others”, where feasible, with Development Activities “drawing on the knowledge and skills of existing 

STM employees”. Personal development such as recorded and focused supervision and individual 

coaching also count towards training. This enables advice and on-the-job training to be given in a way 

that is directly applicable to the work context and, consequently, highly relevant to the employee. 

STM is committed to encouraging and supporting appropriate training and development. Time 

availability and financial support, subject to prior agreement and budgetary constraints, may also be 

allocated. All STM internal customers are actively encouraged to consider the wide range of available 

training and development opportunities. 

Responsibilities  

Various people may be involved in supporting the development of others; including line-management, 

colleagues, networking contacts, mentors etc. Development by these means can, potentially, take 

many forms, including one-to-one discussions, seminars, secondments, hands-on demonstrations, 

team meetings and coaching.  

In line with its commitment to continuous service improvement, STM is equally committed to the concept 

that training and development is a continuous process. There is, however, an expectation that internal 

customers will retain personal ownership and responsibility for remaining informed about any 

developments within their own area of expertise, together with identifying self-development 

opportunities which will their enhance work performance through improved skills and knowledge. This 

includes self-analysis of skills, aptitudes and potential development needs, as well as maintaining a 

positive attitude and proactive approach to self-development. The responsibility for taking an active role 

in planning personal development, identifying training and development needs, together with 

undertaking agreed training and development activity, is shared between the individual internal 

customer and respective Line Manager.  

 

Line management is responsible for providing support and guidance in relation to the training and 

development of all direct reports. This includes the identification of training and development needs, 

whilst ensuring resultant appropriate action is taken. Line management is also responsible for the 

provision feedback in relation to the required skills and knowledge required for current roles undertaken 

within STM.   

 

As part of the overall commitment to continuous improvement, line management also has a 

responsibility for continuously monitoring and evaluating the effectiveness of internal customer learning 

(where staff have undertaken training and development). Internal customers are expected to participate 

in the overall evaluation of training and development policy and process. Line management is 

encouraged to seek feedback on any training received, including quality and cost effectiveness. Line 
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management should also ensure that internal customers implement the skills they have gained through 

training, as well as encouraging training feedback to be shared with STM (via the HR Department). 

 

The STM Group Training Manager is responsible for managing the training team, and for the design 

and delivery of bespoke in-house and external training programmes. These include  

high quality specialist training programmes incorporating various sectors such as security, customer 

service, cleaning and Health Safety & Environment; not only for extant STM internal and external 

customers, but also to meet the wider requirement of both private and private and public service 

organisations. 

  

The Human Resources (HR) Department is responsible for ensuring that a central record of staff 

learning is created and maintained. 

 

Core Learning 

 

Training and Development Opportunities 

  

STM Group provides a range of training and development opportunities for its internal customers, 

including:  

• Training relating to the enhancement of skills for a current role. This could include internal 

and/or external courses providing technical or specialist training relating to the skills required 

by internal customers in order to effectively undertake their role i.e. job shadowing, mentoring, 

coaching, secondment etc.  

• Training which leads to a professional or academic qualification. STM actively encourages 

internal customers who wish to pursue continuous professional development and, where 

appropriate, to gain further qualifications. 

• Management training, including supervisory skills and leadership development programmes. 

There are specific areas of learning which are essential for all STM staff, covering a rolling 

programme of needs which have been identified as part of a continuous programme of 

Learning and Development.  

 

Core Learning will cover the following areas: 

 

Induction 

 

All new STM employees undertake a detailed Company induction, including introduction to all STM 

Policies. This is an early, but essential, part of staff Learning and Development, representing an 

integration into the STM working environment. An effective induction process is important for 

introducing new internal customers to STM Group, as well as ensuring the smooth transition of those 

who are transferring to roles in other departments/teams. It involves not only ensuring the individual 

has the necessary skills and knowledge to perform their designated role effectively, but also to 

familiarising those individuals with the work detail they will be performing. Individuals may also receive 

site-specific training relevant to the specific roles they will be undertaking. 

 

Health and Safety 

  

All internal customers receive general Health and Safety training and, where applicable, job role specific 

training. Training is provided for Fire Wardens, First Aiders, and Health & Safety Coordinators at every 

STM location.  

 

 



 

Page 5 of 5 
 

Q1013 Training & Development Policy       Issue 2 June 2020 

If printed this document is UNCONTROLLED 

Equal Opportunities 

 

STM is an equal opportunities employer, committed to providing equal opportunities to all employees. 

STM ensures that appropriate and regular training is given to all internal customers, with regard to 

equality of opportunity, whilst ensuring line management and supervisory teams are not only aware of 

respective responsibilities but are also appropriately qualified through Training and Development.  

 

Planning of Training and Development 

 

All planned new training initiatives are a direct result of a Training Needs Analysis. In addition, STM is 

committed to reviewing training initiatives in order that relevant Training and Development is provided 

for skills in specific job areas. This is considered particularly relevant where work procedures have 

changed, or where new standards have been introduced, or are dependant on the evolving needs of 

the business and its customers.  

 

At an individual level, one-to-ones or appraisals between individual internal customers and line 

management is the primary route for recognising, and planning, Training and Development needs. Line 

management is responsible for ensuring that the training needs of individuals are followed through to a 

satisfactory conclusion.  

 

Monitoring, and Evaluating Learning 

  

All STM Training and Development activities will be evaluated, for effectiveness, from both a Company 

and personal perspective. The employee and relevant line manager will agree how the training is to be 

put into practice and what, if any, support will be required to implement effective learning. This could 

include identifying work-tasks or projects where relevant learning can be used, with new skills practised. 

Line management and respective individuals will meet in order to evaluate the extent to which the 

agreed development activities have achieved the intended objectives and, where necessary, plan next 

steps. 

  

Line management is responsible for reporting, the effectiveness of any internal customer development 

programmes, to the Training Department. 

 

Summary  

 

This Policy applies to all STM employees as internal customers. However, STM Group will also, as 

appropriate, offer relevant development opportunities to other interested parties working with STM.  

This Policy will be reviewed and updated by STM Group on an annual basis, or as required, in order to 

ensure compliance with best practice and current legislation.  

 

 

 

Paul Jacomb 
CEO 
STM Group (UK) Ltd 
 


