
#1

SENDING THE 
MESSAGE

AWARD WINNER 
LTA 2020 P14

15 YEAR 
ANNIVERSARY P15

LATEST H&S UPDATES 
P.22

EMPLOYEE AWARDS 
& RECOGNITION P.26 

SPRING 2020 NEWSLETTER WWW.STMGROUPLTD.COM

ISSUE



The culture of any organisation will always be a critical factor in determining whether, or not, 
that business is likely to be successful. Culture is very much driven by behaviours, with such 
behaviours being a direct reflection of what the organisation lives and breathes. They are a 
direct reflection of the standards set by those fortunate enough to be charged with the lead-
ership of an organisation, but need to be successfully cascaded through all levels, in order 
to truly impact on culture. Within STM the new Leadership Team are focused on creating an 
inclusive culture, where all staff members feel both valued and valuable. Whilst there will 
always be room for improvement, in terms of positive staff engagement, promoting an envi-
ronment where individuals are proud to work for STM, remains a key deliverable.

I have now been with STM for almost 12 months. One consistent question that has been 
asked since I joined the organisation is “what does STM stand for”? Based on the new open 
and honest culture we are endeavouring to engender within STM Group, it was agreed that 
three simple words nicely summarised the “back to basics” approach that we were aiming to 
achieve. Those words are Support, Trust, & Manage. Each of these words the concept of es-
tablishing an Internal/External Customer environment, where both STM clients (the external 
customer) and STM staff (the internal customer, are both receiving the very highest levels of 
service, support, and positive engagement from STM (as an organisation).

The Support, Trust, Manage Strapline forms the basis of the STM Group Service Strategy, 
with each word having specific relevance to the ongoing delivery of a reliable, consistent, 
service, designed around individual customer wants and needs. The aim is, quite simply, 
to achieve excellence in all STM business activity. To that end, all STM staff must live and 
breathe a culture which is:

• Supportive (to clients and each other)
• Built on mutual trust (based on the key principles of Loyalty, Integrity, and Pride)
• Driven by a determination and commitment to deliver a proactively managed service 
(to both clients and staff), without leaving anything to chance.

It is, ultimately, about driving continuous improvement in everything that we do. 

Support, Trust, Manage the STM way.

WELCOME
It is with great pleasure that I write this introduction to the 
new-look STM Newsletter. I believe an informed Newsletter, 
which is accessible to all stakeholders, is a very positive way 
of promoting the STM Values. Effective communication is 
a two-way process, and this Newsletter has, appropriately, 
been called “Sending The Message”. Nevertheless, there is an 
absolute requirement for positive input from all concerned 
if that message is to accurately reflect the culture of the or-
ganisation.

Paul Jacomb, CEO
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What, in your opinion, determines a 
successful company?

In my experience a successful Company 
is one that is able to effectively 
differentiate itself from its competitors. 
This can be achieved in a variety of 
ways but, in all cases, there is always a 
requirement for a universal commitment 
to continuous improvement.
 
Whilst technology, undoubtedly, has 
a role to play in achieving excellence 
throughout the business process, 
ensuring employees feel both valued and 
valuable is far more critical in helping 
create a positive culture. Very few 
organisations are successful without such 
a culture which, in itself, is very much 
driven by leadership behaviours
 
Within STM we are trying to encourage 
a “One Team” philosophy“One Team” philosophy, where all 
employees are given the necessary tools 
required to undertake their appointed 
role to the best of their ability. This, 
combined with a proactive management 
approach, will encourage the delivery of a 
service truly valued by customers and, in 
turn, help promote a successful outcome.

‘To be successful in business it helps 
to be lucky, but it is always possible 
to create an environment where 
you are more likely to be lucky. ‘

CONVERSATION WITH 
THE CEO

You have been in the security industry for 
over 20 years. Can you give a tip to those, 
who are just starting their career?
There is both luck and judgement 
required. To be successful in business it 
helps to be lucky, but it is always possible 
to create an environment where you 
are more likely to be lucky. This involves 
having a solid understanding of the key 
drivers of the industry in which you are 
operating, combined with a work ethic 
which helps you stand out from your 
peer group. As the famous golfer, Gary 
Player, once said “the more I practice, the “the more I practice, the 
luckier I get”.luckier I get”.
 
If the three words of Loyalty, Integrity, 
and Pride are applied to the work 
environment, assuming the basics are 
right, you are unlikely to be too far from 
what is required to be successful.
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What is your favourite sport & why?
Golf is the only competitive sport 
which I still actively play. However, I 
love most sports, and enjoy watching 
both Rugby and Football (particularly 
if England are involved). I do, however, 
try to keep fit and have plans to climb 
the highest mountain in North  Africahighest mountain in North  Africa  
in September - watch this space.

Pictured
Paul visiting frontline employees 
in Manchester

Mount Toubkal in North Africa
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All employees are encouraged to be 
involved in securing new business and any 
leads are welcomed and incentivised. 
 
Please feel free to contact us at 
bd@stmgroupltd.com  
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NEW BUSINESS 



SOCIAL MEDIA
HELLO!

Arevika here. I would like to thank you for 
following us on social media and engaging with 
us. It is great to see you sharing, commenting and 
posting news on STM. 

If you haven’t already, please follow us on our 
social media accounts, included below, for the 
latest company news and stories. 

Talk soon! 

Arevika Stepanian, Marketing & Communications 
Manager
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If you have any good 
pictures/stories or updates 
that you would like to share 
on our page, please email 

arevika@stmgroupltd.com

Linkedin    STM Group (UK) Ltd

Twitter     @STMGroupLtd

Facebook    @stmgroupukltd

NEW WEBSITE

MARKETING CORNER

STM in the News
Infologue: Infologue.com/STM

ACS  Pacesetters:        ACSpacesetters.
co.uk/stm

Professional Security Magazine:      
professionalsecurity.co.uk/stm

Going Live - w/c 4th May 2020

https://www.infologue.com/company/stm-group-wins-awards-for-work-in-rail-and-transport/
https://www.acspacesetters.co.uk/stm-an-award-winning-organisation-pacesetting-in-the-transport-sector/
https://www.acspacesetters.co.uk/stm-an-award-winning-organisation-pacesetting-in-the-transport-sector/
https://www.professionalsecurity.co.uk/products/guarding/award-double-for-stm-group/


Over the last few weeks, we were busy 
filming a corporate video and updating 
the professional image library. 

It was great to see our teams working 
together. 

STM have, naturally, gone through a 
big culture change since the arrival of 
the new management team in 2019. As 
a result, we have tried to portray the 
new culture of ‘support trust manage’ 
in our video & image library. 

I am very happy with the results and 
looking forward to sharing these with 
our staff, clients and the general public. 

To see the short teaser of our 
new company video, please click 
on the link below:

https://www.linkedin.com/posts
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PHOTO/VIDEOSHOOT

We have just successfully 
completed filming our 

company video & updating 
our photo library. Some 

snapshots from the library 
are included below… we 

hope you will like the final 
results!

STM in the News

https://www.linkedin.com/posts/stm-security_corporatevideo-stmgroup-security-activity-6655798914144313345-pi9S
https://www.linkedin.com/posts/stm-security_corporatevideo-stmgroup-security-activity-6655798914144313345-pi9S
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Let’s Welcome Our New Members to the STM FAMILY...
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NATALIE HURST - HR BUSINESS PARTNERNATALIE HURST - HR BUSINESS PARTNER
Natalie has worked in a variety of HR roles for over 15 years including most recently 
Retail, Education and the Construction industries in both specialised recruitment 
and generalist HR roles.
Being in HR, Natalie has been able to work on some really interesting projects. In her 
previous role, she focused on employee engagement and wellbeing and was able to 
implement initiatives, such as introducing a new company culture across the whole 
business, office based and field based employees, run a successful work experience 
programme and many others. We welcome Natalie to our team!

HOPE UDEME - RECEPTIONIST/ BUSINESS APPRENTICEHOPE UDEME - RECEPTIONIST/ BUSINESS APPRENTICE
Hope has joined us as an Apprentice working in Reception at Head Office. Hope will also 
be studying for a Level 3 in Business Administration. If you come to head office, please 
say hello!

CAPTION CONTESTCAPTION CONTEST

Pictured is our favourite CFO, Pictured is our favourite CFO, 
Michael Dunn. Michael Dunn. 

We are interested to hear your We are interested to hear your 
thoughts on what is Michael thoughts on what is Michael 
saying to our Chairman (Per-saying to our Chairman (Per-
ry Simpson) during this picture ry Simpson) during this picture 
being taken. being taken. 

Best caption will receive a mys-Best caption will receive a mys-
tery prize, with the winner an-tery prize, with the winner an-
nounced in the Summer Edition.nounced in the Summer Edition.

Email your captions to Email your captions to 
Arevika@stmgroupltd.com Arevika@stmgroupltd.com 

HEAD OFFICE JOINERS

??????

 Deadline: 10 June 2020

Vladimir Aguiar - Operations  Manager, STM CleaningVladimir Aguiar - Operations  Manager, STM Cleaning
With over 12 years of managerial experience, Vladimir is bringing a hands on, in-
novative and empathetic approach to the cleaning department. Vladimir is a family 
man and enjoys a Saturday film fest at home, with his home cinema set up, which 
includes a popcorn maker and slushie machine. Welcome to the team!

Angela Auvache - Administrator, STM Cleaning Angela Auvache - Administrator, STM Cleaning 
Angela joins STM, after taking time out to raise her family. 

She has over 4 years of experience within an admin role, 
and also benefits from knowledge of managerial roles, 

recruitment, H&S and other aspects of the business. Angela has already received a lot of 
support from the team and is proud to be part of STM. Welcome to the family!
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David is the Regional Manager/Account Manager, managing the MTR 
Elizabeth Line contract. He oversees both East and West sides of the 
contract and is getting involved with everything from managing the 
contract KPIs, through to getting involved with front line recruitment. 
David started his career in big gas & oil, working for ExxonMobil then 
moved into facilities management with TCFM, Carlisle and finally STM!  

Outside of work, he is usually found spending time with family -  mar-
ried with a 2-year-old boy and two cocker spaniels! Else, David can be 
found in the gym or out running. 

Leonard is the Regional Manager for STM and his primary role is to 
oversee the various functions on three key accounts within the STM 
portfolio, such as: Barnet Homes contract, Greater Anglia and Arriva 
rail contract.

Leonard has been promoted twice within the company. 

Prior to joining STM, he held various positions at Securitas & Nike. 

On his spare time, he loves to go to gym, travel and listen to music. 

Andy is responsible for the effective and efficient management of a 
number of key accounts within STM’s portfolio. His role is varied and 
duties can range from spending time out on the network with our 
front line teams, managing agreed SLA’s and reporting against KPIS’s, 
negotiating new contracts and everything in between.

Outside of work, he can normally be found socialising with friends and 
family. Evenings and weekends tend to be very busy, mostly due to 
Andy having two, under 5 year old, children! 

John Bruder is the Regional Manager for North. He is responsible for 
overlooking at all the business aspects in the North area. 

John has recently been promoted to this role from an Operations Sup-
port Manager. Well done, John!

John is also an expert of the best places to explore in Manchester, 
starting from the local bars ending with the best restaurants. You 
know who to ask for recomendations on your next visit to Manchester!

MEET OUR REGIONAL MANAGERS

Leonard Murraine

David Evans

Andy Haynes

John Bruder

 Deadline: 10 June 2020



TRANSPORT 
SUPPLIER OF 
THE YEAR 
WINNER 

 

LONDON TRANSPORT AWARDS 2020
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We are proud and delighted to 
announce that STM have won the 
‘Transport Supplier of the Year’ 
award at the prestigious London 
Transport Awards on Thursday 
12th March 2020 at the Royal Lan-
caster Hotel. 

Thank you to our teams for working 
so hard, ensuring the best possible 
service delivery to both our clients 
and customers. It is our employees 
who made this possible and STM 
recognises this and truly appreci-
ates all the efforts.

Pictured STM Team at the Awards night
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This award is a recognition of our 
project initiative in conjunction with 
Network Rail. STM are providing in 
excess of 100 Welfare Officers fo-
cused on providing trespass and 
suicide mitigation, at a number of 
stations within the South West-
ern Railways network and we have 
seen a positive impact already im-
plemented by our teams. 

Well done to all our heroes out 
there, who are ensuring the safety 
of the passengers every day. 

WINNER - LTA 2020



Another great award for 2020! 

We are proud to be winners of UK Transport 
Awards by SME News, as the Best Manned 
Guarding Services Provider. 

Excellent achievement, recognising the hard 
work of our employees.

WINNER – BEST 
TRANSPORT MANNED 
GUARDING SERVICES 

PROVIDER 2020 
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FINALIST

We were also delighted to attend the 
2020 Rail Business Awards on Thursday 
27th February as finalists in the catego-
ry ‘Safety & Security Excellence’ 

and

Security & Fire Excellence Awards 2020  
as the finalists in the category 
‘Security Guarding Company of the Year 
2019, over £25mln turnover’.



As part of its Brand Awareness programme, STM 
has become a member of The ACS Pacesetters. 
Membership of Pacesetters is open to those 
organisations ranked in the top 15% of ACS 
benchmarking and achievement levels. The STM 
culture of Support, Trust & Manage, enables the 
organisation to differentiate itself in the security 
marketplace through an absolute commitment to 
continuous service improvement.
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NSI GOLD AUDIT

We are proud to announce a successful completion 
of the NSI (National Security Inspectorate) 
accreditation audit in January 2020 and we have 
retained all of our accreditations to the highest Gold 
standard.

IMPORTANT INFORMATION

Changes from April - Holiday Pay Changes from April - Holiday Pay 
calculationcalculation

The method of calculating holiday 
pay for employees without fixed or 
regular hours will change from April.  
The reference period for calculating 
your holidays will be increased from 
12 weeks to 52 weeks. If you have 
been with us for less than 52 weeks, 
the hours will be calculated on the 
completed weeks evidence that we 
have.

BrexitBrexit

We sent out an e-mail to colleagues in 
September, advising them that if they 
were an EU citizen then they would 
need to obtain a settled or pre-settled 
status to enable them to stay after the 
transition period.   The deadline is still 
a little way off (30th June 2021) but it 
is advisable to get this done to avoid 
the last minute rush, that is bound to 
happen! 
The application form can be found on:   
https://www.gov.uk/settled-status-eu-
citizens-families/applying-for-settled-
status

15 Year 
Anniversary

28th May 2020 will mark 15th anniversary 
since STM was founded, and we couldn't 
be more proud of where we are at the 
moment. A lot of positive changes coming 
up and we look forward to many more 
years operating as a business. 

Stay tuned for our celebration news... 

https://www.gov.uk/settled-status-eu-citizens-families/applying-for-settled-status
https://www.gov.uk/settled-status-eu-citizens-families/applying-for-settled-status
https://www.gov.uk/settled-status-eu-citizens-families/applying-for-settled-status


Introduction from Terry 
Ketley, STM Operations 
Director 
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OPERATIONAL UPDATE

Dear Colleagues,

It gives me a great pleasure to be able to 
have this opportunity to communicate 
with you all via the STM Newsletter. Shar-
ing of information and engagement with 

both staff and Clients has a fundamental im-
pact on building our personal long term rela-
tionships, of which we all have a part to play.  

I re-joined STM in June 2019, having left the 
company in 2015, and my appointment in-
itially involved taking over the direct man-
agement of two of our major contracts MTR 
and ARL. Of course, I had a slight advantage 
having worked on both of these contracts 
previously, and I could see immediately that 
the contracts had dramatically progressed 
operationally and set out to review and im-
prove the operational performance on both. 
Whilst observing the staff, operating on the 
ground, I saw some amazing performance 
being demonstrated on the stations and out 
in the field. It showed me first-hand what 
great work ethic and loyalty our staff have, 
when working in, what can be at times, chal-
lenging conditions and isolated locations.
  
Having spent a number of months as an Ac-
count Director, I was recently promoted to 
the role of Operations Director, commenced 
on 1st February this year. I am thrilled to 
have been given this opportunity and will 
take the role as a personal triumph with a 
dedicated approach to set and maintain ser-
vice excellence on all of our existing and new 
contracts. This means in effect that I have a 

total responsibility for all Contracts within 
our portfolio - a challenge is welcome! 

I am now able to streamline processes com-
pany wide, champion a best practice ap-
proach, adopting proven operational work 
methods from other contracts within the 
business, and mentor a collaborative work-
ing practice within the company, learning 
from each other and sharing our ideas as we 
expand our client base. Close to my heart is 
staff wellbeing and welfare. 

Another very important factor is ensuring 
we have a dedicated consistent training and 
development plan for all staff to pursue, as 
they embark on a career within STM and the 
industry. 

Finally, I would just like to thank you all for 
the fantastic work carried out across all con-
tracts within the business. Performance fig-
ures have been on the rise and client feed-
back has been positive, so keep up the great 
work and I will hopefully meet most of you 
at some stage either on site or in the office.

TERRY KETLEY
OPERATIONS DIRECTOR
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CLIENT UPDATES

STM have successfully commenced a new con-
tract with Greater Anglia in 2019. 
On the back of a good consistent quality service, 
currently being produced on the sites, we have 
been awarded some new additional work at 
Norwich sidings. The new work commenced on 
2nd March and comprises of Security Officers 
who are PTS trained and are based in two loca-
tions on the compound. The task includes pa-
trolling three locations throughout the site. 
The Managers Roy and Kuldeep have been pro-
active throughout the service delivery and regu-
larly visiting staff at these locations, maintaining 
positive relationship with local client manage-
ment and staff alike. 
A special well done goes to Lee Hammond, who 
was recently been promoted to Team Leader at 
Norwich! 

Arriva Rail London experi-
enced a full review of their 
suppliers in November 2109 
and we are delighted to con-
firm that STM were success-

ful in attaining an extension of the services, 
following a tender process. As a result, STM 
have TUPE’d in over 100 staff members from 
the previous company in a short space of time. 
Leonard Murraine , Regional Manager, and his 
Operations team, including the Supervisors and 
Schedulers have continued to review the oper-
ational requirements for this contract and are 
going from strength to strength. We would like 
to welcome our newest members to the team, 
including Nigel Moss as Operations Manager, 
Roy Trilochun as Operations Support Manag-
er, and Kuldeep Chumber who remains in the 
team, however has recently been promoted to 
Operations Support Manager to work together 
with Roy.  

Our teams are trained in RSAS and have special-
ist skills to enable them to deal with an array of 
incidents on the network, so we look forward to 
seeing some positive results from our teams in 
2020. Shared intelligence protocols and intelli-
gent based taskings are key!

Our Supervisor Naresh Rummun was 
contacted by staff member Sangan 
Konin, who was working at Canonbury 
station. He was handed a large amount 

of cash ,which was found on a train, and he 
passed  it on with Naresh. This was appreciated 
by everybody involved and both staff displayed 
a high level of integrity by handing the money 
into the lost property.

Our very own heroes Atif Ali & Is-
rael Amure, prevented a man from 
harming himself at Walthamstow 
Central station.  They have been 
awarded a GEM award in March 
2020 for their exceptional work.  

Well done to our Operations Man-
ager, Roy Trilochun.  Roy has been 
a direct link between STM & Great-
er Anglia. Due to his experience 
and knowledge on working in de-
pots, he’s had a massive impact on 
our client, which resulted in us get-
ting additional work. 
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STM carried out rail replacement 
services in both East & West London 
over the festive period which went 
without fault, and indeed are still 

involved in the East every weekend until the 
end of March. It has to be recorded, that the 
staff employed on this contract have per-
formed their duties amazingly, having visited 
staff at bus stops in various locations and in 
all weathers, including during three recent 
storms! Watching them perform with maxi-
mum enthusiasm, gave us nothing less than 
full respect and appreciation for their efforts, 
so a huge WELL DONE to all staff, including 
Managers and Supervisors who have been 
and are still involved in the project. 

We are also pleased to announce that we have 
scored the highest performance scores to date 
on this contract (well done everybody!). Special 
thank you to Paul Parsons and James Cox, from 
MTR, for their ongoing valued support. 

Team Incentives - ‘30 Smiles an Hour’

We have issued team members who are 
demonstrating good customer service (engaging 
with customers, smiling, greeting and parting 
comment) with a voucher to have lunch on us.  A 
few examples of the great recognition awards 
issued in the last couple of months are featured 
below (Gordon Codjoe, Christiana Nweke, Beatrice 
Munteanu, Felicia Carasan, Hassan Warsame, 
Fruzsina Gyeamant, Folasade Likolo, Olabisi 
Oduala, Felicia Carasan, Tamika Buttrum, Saleh 
Mohammed Haadi and Adrian Balint).
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Life savers:

The little conversations we have can be all that’s 
needed to interrupt suicidal thoughts. Once 
you know that you have the power to make a 
difference, you are more likely to step in and do 
something. 

4 STM heroes were nominated 
by MTR for saving lives. 
Well done to Andrei Bunea, 
Abdi Ahmed, Roque Vales ad 
Adil Taj. All of you are Heroes! 

CLIENT UPDATES
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STM South UnitSTM South Unit

To  further support contracts in the South 
region, two new members were employed on 
the contract - Dan Reed and Matthew Smith as 
Operations Support Managers. 

Matthew’s primary role was to uplift the security 
performance on stations, prioritising SWR as his 
first challenge. After reviewing the processes and 
carrying out a full service review, Matt was quick 
to achieve some fabulous results, maintaining 
an unblemished record of passing all DFT service 
audits, so well done to Matt, the Supervisor 
Team and staff working on location. 

Dan Reed joined us in December 2019 and 
quickly demonstrated his strong operational 
skills. He has a particularly good skill in 
recruiting the right person for the job and to 
date has successfully recruited over 100 staff, 
employed on a variety of roles raging from 
Gateline ticket checkers, security personnel, to 
trespass and welfare staff. Dan has also attended 
an alignment Train the Trainer course with SWR 
to enable us to ensure we maintain consistent 
training modules across the contract. 

Another well done to David Anderson, who 
tirelessly carries out the Gateline training for our 
staff, predominantly over the weekend period. 
David was recently promoted to Operations 
Support Manager and continues to be an asset 
to STM.

In addition, we commenced a new service 
employing Trespass and Welfare staff to over 40 
rail stations across the SWR network. Although 
it has been commissioned by Network Rail, staff 
are employed to be on the alert and look out 
for any vulnerable persons or persons that may 
wish to cause harm to themselves or others. 
Staff are trained in Samaritan training and 
controlled intervention before being allowed 
to be deployed. This has been a great success 
with various interventions from our teams which 
have resulted in lives being saved! There 
surely cannot be anything more important 
than this. Well done to you all - you are great 
ambassadors to STM.  Thanks to Dan Reed, who 
has been directly involved in the recruitment and 
deployment of these staff.

Network Rail has been consistent with Saeed 
Ahmed overseeing and managing work in 
Paddington and Liverpool street, from buggy 
drivers to customer service & security staff.

GTR contract is also being successfully managed 
by our Operations Manager, Ali Uzun, who 
took over this role back in October 2019.  Ali 
has a small team with one supervisor and one 
scheduler, however manages to oversee the 
contract very well,  and has received an award 
in December 19 for ‘Manager of the Year’ 
category, which is yet another testament to his 
dedication and commitment. Well done!

CLIENT UPDATES



Transpennine Express 
STM’s very own Geoff Farrell, Gareth Preston, David 
Wilkinson and Matthew Cooper have all been taking part in 
filming for Blast Productions for a Channel 5 documentary 
regarding TPE, whcih is to be shown on TV later this year. 

The film crew are extremely impressed with our staff who 
they say : ‘show great dedication and enthusiasm for their 
role’.
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Local Hero 
Lee Counsill, STM Control Room Supervisor, have recently saved his neighbours from the 
fire! Read the story below. 

“I was awoken around 0330 on Tue morning to the sound of the fire alarm being activated. 
I live in a flat with another 3 flats in the building. I headed back upstairs to where I smelt 
smoke and could see a small amount of smoke coming from under the door of my 
neighbour’s flat. I knocked on and received no answer. I proceeded to then bang heavily 
on the door as I know my neighbours are a young family and have a small child around 14 
months old. As there still was no answer, I immediately phoned the fire brigade to report 
this, stated the facts and gave as much information as possible. I carried on banging on 
the door to try and rouse the family but to no avail. As the fire brigade was knocking, the 
family opened the door and we all went downstairs. The fire brigade proceeded to enter 
the property and extinguish the fire. 

I believe I did what anyone would have done in this situation and 
am happy the family are safe and sound. Following the incident, 
the family approached me the next day, thanking me and stated 
due to their bedroom being on a level up from where the fire 
was they didn’t hear the alarm and if I hadn’t done what I did the 
fire would have blocked off their escape route”

Lee Counsill, STM Control Room Supervisor

CLIENT UPDATES  North Unit
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Lee Counsill, STM Control Room Supervisor

New Manchester Office Opening
On September 2019, STM celebrated the relocation of our Manchester office.

A new chapter has begun at the Salford Quays. Our old office served us well, and we made 
great memories there, but we couldn’t be more excited about the new space. 

CEO, Paul Jacomb says
‘It was great to be part of the official opening of the new STM Office in Manchester 
(Salford Quays). This office is a direct reflection of the quality of the organisation, 
and people working within it. It will, undoubtedly, act as a natural springboard for 
even greater success for STM Group in the North. It is a pleasure to be part of such a 
positive organisation, with an inherent people-focused culture, actively promoting a 
“One Team” ethos.’

Follow the link to see the video from the day and the new office space, which is open for 
visitors: 
Youtube.com/watch/stmgroup

 North Region News

https://www.youtube.com/watch?v=Qg3vxnpElXk&feature=youtu.be
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HEALTH & SAFETY MATTERS

HEALTH & SAFETY
CoronavirusCoronavirus
There has been lots of information 
broadcast on the news regarding the 
outbreak of Wuhan Novel Coronavirus.  

Symptoms to be expected, if you have 
travelled in infected areas or had close 
contact with people from the infected 
areas: 

- Fever 
- Cough 
- Chest tightness 
- Dyspnoea  (difficulty Breathing)

Information to date, indicates that 
transmission of this type of coronavirus 
involves human to human contact.  

To prevent coronavirus infection, the 
following advice from Public Health has 
been issued: 

-Wash your hands thoroughly with soap 
and warm water, or use a hand gel.
- Keep your hands and fingers away from 
your eyes, nose and mouth.  
- Avoid close contact with people who are 
infected. 

If you feel you have any symptoms, contact 
you doctor but do not go to the surgery. 
dial 111. 

For any further information, visit the 
Department of Health website: https://
www.gov.uk/government/news/dhsc-and-phe-
statement-on-coronavirus.

 
Electronic Reporting System - JotForm
With the introduction of the new Jot Form 
platform, STM are now able to capture any 
Health and Safety issues immediately, as 
well as any issues around staff Welfare.
These forms are a valuable asset to us as a 
business, so please keep them coming.

NSI Health & Safety ForumNSI Health & Safety Forum
The NSI will be holding a Health and Safety 
Forum later this year. Jeff Baines will be 
attending the forum and will feedback any 
news following the meeting.

Health & Safety Committee Health & Safety Committee 
‘Following our Health and Safety 
obligations, I am looking for our 
employees to be part of the Health and 
Safety Committee. The Committee will sit 
every two months and discuss any issues 
or best practice. We have several members 
already, however I would like more front 
line employees to become part of the 
committee.

If this is something you would be 
interested in, please email me with your 
name and location of work.’

Jeff Baines, 
H&S&E Representative

SAFETY
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HEALTH & SAFETY MATTERS

HAND SANITISER GEL - COVID-19

At STM, people are at the heart of everything that we do, and our approach to 
responding to the current situation is no different. We have procured hundreds of 
hand sanitiser gels that our teams are currently doing their best to distribute to all the 
frontline employees, who are classified as ‘key workers’, as quickly as possible. If you 
havent received yet and require one, please contact your line management. 

STM are fully committed to the wellbeing and safety of all and will continue to seek out 
other ways of dealing with this situation. We recognise the risks that our frontline staff 
are being exposed to on a daily basis and would like to say a HUGE THANK YOU for all 
of your efforts and continued support!

MEDICAL SUPPORT SERVICES
All employees should be aware that, as part of the Centralus VIP portal benefits, there 
is an STM staff benefit of a guaranteed GP (Doctor) telephone consultation. This benefit 
provides medical advice 24/7, answering any health questions or concerns you may 
have. Counselling and support is also provided.

Access to the portal is via the same log in as would be used to view respective payslips.

Employees who have already registered, and already using the portal, can access via 
the link –https://portal.ibenefit.uk.com/

New users should click on the link below, for which a National Insurance Number will 
be required for registration www.stmgroup.ibenefit.uk.com

SAFETY
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BUSINESS APPRENTICESHIP
Mary Olubori and Anisa Miah, from HR team, both have recently 
completed their Business Apprenticeships’, which took them a year 
to complete. They have both worked hard and fitted well into the HR 
team and learnt a lot over the last 12 months. We are pleased with their 
success and congratulate them on their promotion to HR Assistants. 

We wish them well in their new roles. Keep up the good work and 
studying!
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Mary Olubori, HR Assistant Anisa Miah, HR Assistant

New Initiative in 
collaboration with 
Stratford school 
‘School 21’. 

We are excited to start a new 
programme, in partnership with 
School 21, called ‘Real World Learning 
Programme’, aimed at providing both 
student and workplace with something 
that is more meaningful and authentic 
than traditional work experience. 
We have welcomed 5 very ambitious 
students to STM and provided them 
with an induction training. This project 
is being led by Arevika, Marketing & 
Communications Manager, and the 
students will work together with her 
on various marketing projects for a 
duration of 11 weeks. We look forward 
to working together with our students 
& School 21! Welcome to STM.

GOOD NEWS STORIES
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New Initiative in 
collaboration with 
Stratford school 
‘School 21’. 
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Pizza with Love 

Our client, MTR Elizabeth Line, have been out with our teams to show 
appreciation for the crucial work of our frontline rail teams, in the form of 

stacks of Pizza. It is a fantastic gesture that has been highly appreciated 
by STM and our frontline heroes. 

Thank you! 



In December 2019, STM have held an annual celebration of 

significant business improvement & success and as part of it, we 

have held the quarterly 'Going the Extra Mile' Award and 

Employee & Manager of the Year Awards. Well done to all the 

winners! 

STM are extremely proud to have you as part of the team. 

EMPLOYEE AWARDS & 

RECOGNITION

EMPLOYEE OF THE 

YEAR 
ROB FRENCH

MANAGER OF THE 

YEAR 
ALI UZUN
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Achour 
Zabot

John 
Ogbarmy

Hamza 
Malik

Wayne 
Brown

Masood 
KiyaniJames 

Moloke

Vaseem 
Aslam

Ashraf 
MiahThompson 

Baski

'Going the Extra Mile' Award Winners 

RECOGNITION

Michelle 
Reed
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Dear Colleagues, 
In my new role as Quality and Compliance 

Director, I am extremely proud to be leading  you 

in the maintenance of our NSI Gold Accreditations 

for Quality (ISO 9001) , Health and Safety (ISO 45001) and 

Environment (ISO 14001) and my overriding objective, together 

with my colleagues, is to drive continual improvement in 

performance, efficiency, safety  and customer service with 

integrity and professionalism in everything we do. Compliance 

with these International standards, which prescribe key 

benchmarks,  provides assurance to both our external (clients) 

and internal (employees) colleagues of our commitment to the 

highest standards of security screening, staff training, health, 

safety and sustainability practices, contract management and 

customer service.

Quality is extremely important to STM because it helps us 

to ensure that the standard of service we provide to our 

colleagues is consistent, focussed and meets a recognised 

standard that is clearly demonstrable not only to our current 

clients but to new and prospective clients too. 

STM has always prided itself on a number of areas we believe 

differentiate ourselves in the marketplace including speed of 

response- making sure we go back to our external and internal 

colleagues as quickly as possible and also “we do what we say 

we will” and I do hope that you have felt the benefit of these 

values during your time with us. Additionally, STM are unique in 

the security industry  in our achievement and maintenance of 

the code of practice for Customer Service BS8477:2014 and also 

I myself, am a qualified ISO 44001 Collaborative Leader, and 

these are areas which we aim to build on into the future .

 I myself am extremely passionate about people and enjoy 

working in true  partnership with both our internal and 

external colleagues, engaging at all levels and building robust 

relationships and  I do hope to meet more of you in the coming 

months and to learn of your feedback. In the meantime I would 

like to update you with some proactivity in the following Quality 

and Compliance aspects of our business:

• NSI (National Security Inspectorate) our external 

accreditation body,  visited us during January 2020 to carry 

out a six monthly audit on our Business Management 

System and I am delighted to confirm that we have retained 

all of our accreditations to the highest Gold standard 

• We will be carrying out a full review of our Company 

Policies and Processes and as these are revised and 

updated we will ensure that they are communicated to you 

as soon as they are available

• We  will be launching a new Employee Handbook which 

will be more user friendly and fully updated with all of the 

information you need to know during your employment 

with us

• We are reviewing our Induction training programmes and 

are looking to make the modules more interactive and 

visual – watch this space for future new launches 

• Our Operations Teams will be arranging “Cake and 

Conversation” coffee sessions as a meet and greet for our 

internal and external colleagues during the next quarter 

and I would encourage you to attend so that we can hear 

your views and suggestions for improvement 

• Assignment Instructions are currently under review with 

new versions due to be issued imminently. Please ensure 

you look out for these and read and sign them accordingly.  

• An Employee Survey will be sent out to you all during April 

and I would strongly encourage you to respond so that 

we can consider what we need to do to help you in your 

roles and improve our service to you as our most valued 

colleagues 

• We are due to be audited for ESOS which is a mandatory 

energy assessment scheme for organisations in the UK

I do hope that gives you a flavor of some of the areas we are 

looking to enhance and shows our commitment to you in 

accordance with our values – Support, Trust , Manage  - the STM 

way.

Belinda Bishop

Quality & Compliance Director

Introduction from Belinda Bishop, 
Quality & Compliance Director 
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STM Training ProgrammesSTM Training Programmes
This has been an extremely busy time for the 
training department. Since the start of 2019, 
we have trained almost every single day. This 
includes Induction training, Management 
training, Train the Trainer and various bespoke 
training courses throughout the year. 
This has continued into 2020.
Many thanks to all the Trespass & Welfare 
officers who came in over the weekends for their 
training.

WelfareWelfare
It has been a fantastic few months for the 
training of the new welfare teams. The program 
has been a pleasure to work on with some 
fantastic individuals. This training course is 
extremely specific to the role, as we cover 
Fatality awareness (MSC) fundamentals of 
impact and HOT & WHAT protocols. These 
officers also receive Controlled Intervention 
Training.

InductionInduction
As always, we are still delivering Induction 
training on a weekly basis. Many thanks to David 
Anderson and Nazam Azam for their assistance 
with the Induction Delivery.

MTR MTR 
Jeff has run several training sessions over 
the last few months for our MTR teams. This 
training was very specific to the role as well, 
covering General Rail Safety, Fatality Awareness, 
Safeguarding and First Aid to name just a few 
topics.

TRAINING UPDATE
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RSASRSAS
We have run several RSAS courses over the 
last year, to internal and external employees. 
Pictured is our latest course, delivered to our 
external customers, some of which are Govia 
Thameslink Railway & South Western Railway.

Controlled interventionControlled intervention
We are delighted to start our Controlled 
Intervention roll out with South Western 
Railway (SWR) Rail Enforcement Officers.

Investigation and Welfare trainingInvestigation and Welfare training
Jeff has been delivering this new training 
program for Managers and Supervisors. The 
aim of the Investigation and Welfare Training 
Course, which have started in November 
2019, is to demonstrate to Managers and 
Supervisors how to carry out investigations 
correctly when a member of staff has faced 
a trauma, in line with STM Group policies 
and Government Legislation. This training is 
ongoing.

Risk Assessment TrainingRisk Assessment Training
This new training program is also delivered 
to Managers and Supervisors. The aim of the 
training is to ensure all the Managers and 
Supervisors are confident in carrying out Risk 
Assessments.

ApprenticeshipsApprenticeships
STM are pleased on the uptake of the 
Apprenticeships that have commenced this 
year and this will be ongoing throughout 2020 
and onwards.

External TrainingExternal Training
STM have delivered several external courses 
and will continue throughout 2020. We would 
like to thank all of the clients for choosing 
STM Training!

To All StaffTo All Staff
Please, as we go through 2020, if there is 
anything you would like to take training on, 
please email Jeff Baines, Group Training 
Manager. Training is not just what we want 
you to do, but sometimes it may be what you 
want. 

Please ensure you view the website to see 
what training courses STM can deliver. 

Jeff Baines Jeff Baines 
Group Training ManagerGroup Training Manager
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STM CLEANING - OUTSTANDING EMPLOYEES

Sam Grindley Sam Grindley 
Sam has recently dealt with a huge expansion operation at DB Cargo 

Wigan, which has seen his workload double. He managed the whole site 

with such care and has even, on occasion, sorted his own holiday cover 

to ensure good management of the site in his absence. 

“I would like to thank Sam, as he is a real asset to DB team, myself and 

STM “ - Lindsay Hibberd, Operations Manager

Kaye SimcoxKaye Simcox
Kaye is an exemplary member of staff, 

maintaining excellent cleaning standards 

throughout, always being reachable, whether 

she is working or not (above and beyond) and 

reliable. “It is a pleasure to work alongside 

Kaye and she is a credit to STM, DB & the 

newly acquired GBRF” - Lindsay Hibberd

Debra Turton Debra Turton 
Debra’s areas are always kept 

to an excellent standard and 

she is always happy to help, 

when asked to complete 

overtime or to take on extra 

responsibilities, to ensure the 

smooth running of the whole 

operation. “A real asset to 

DB team, myself and STM” 

Lindsay Hibberd

Emma Evans Emma Evans at DB Margam - for raising 

standards and impressing local management, who 

have expressed many compliments.

&

Peggy Norman Peggy Norman at DB Toton - for managing 

employee rotas and stock. Even whilst Peggy has 

been in hospital, she has managed to maintain 

standards and keep the rotas covered.

A MASSIVE CONGRATULATIONSA MASSIVE CONGRATULATIONS
to Beven Kelly, to Beven Kelly, who has been who has been 
shortlisted for ‘Agency Worker of the shortlisted for ‘Agency Worker of the 
Year’ for MTR Elizabeth Line. Year’ for MTR Elizabeth Line. 
Good luck, Beven!Good luck, Beven!



To introduce the Finance Team

During 2020 
There are plans to: 

• Introduce Sage accounting by 1st May 2020.
• To brighten up the office – paint brushes at the ready team !!!
• To further enhance our relationship with the HR Department.

• Introduce workshops for non-finance teams. 

Finance Departments have always been considered as the boring part of companies... That is not 
the case with STM, we have broken that mould.

‘As the new CFO, my first task was to refocus and motivate the current team and to also introduce 
new people that had the same mind set. I am pleased to say, STM now have a very well structured 
and motivated team who are there to help. They are now situated in their new bigger office; it 
brings them together and makes for a better happier place to work.

There have been lots of challenges to overcome over the last several 
months, for both the team and the company, with the financial 
restructuring that is taking place. These changes will add financial strength 
to the company, putting STM in a better position to grow and build the 
company.’

THE WORLD OF FINANCE

Michael Dunn, Chief Financial Officer
STM Group (UK) Ltd

Michael Dunn – Chief Finance Officer
Mike brings his extensive experience and 
expertise, gained at the highest level (both 
within the security sector and many others) to 
STM. His input has already had a significant and 
positive impact financially and upon the various 
teams within the company.
Mike has ultimate responsibility for control 
of the company finances and HR matters, 
including the setting of financial policy and sits 
on the Board of Directors. 

Peter King - Financial Controller
As a recent addition to the team, Peter’s many 
years of company process adds a lot to the 
financial strength of STM. He also supports Mike 
with planning and strategy related to enhancing 
the financial processes and interdepartmental 
links.
Peter is responsible for the day to day 
running of the finance team and all of its 
functions, including the team development 
and implementation of process and system 
improvement.Sending the Message32



Amna Nawaz – Payroll Administrator
Amna, as we are all aware, runs all of the various 
payrolls for STM. This she does with a sense 
of humour, enthusiasm and dedication. She 
relies heavily on all departments to assist her 
in achieving payroll accuracy. She has already 
formed excellent partnerships with all the teams 
in order to achieve this aim. Enhanced processes 
will improve upon this in the very near future.

Cassie Boisson-Dallaway - Purchase Ledger and 
Bookkeeping
Cassie is primarily responsible (but not 
exclusively) for ensuring all supplier invoices 
and expense claims are processed and paid in 
a timely manner. Cassie will be your first point 
of contact for all things supplier related (P/O’s, 
payments etc).  

Demi Ball – Sales Ledger, Invoicing and Credit 
Control 

Issa Amin – Sales Ledger, Invoicing and Credit 
Control 

Demi and Issa, with a few minor variations, are both responsible for invoicing our clients and 
ensuring all the invoices are paid within the agreed terms. This, despite numerous challenges, 

is successfully achieved every month. Debt collection is very much a team effort. Successful 
collections rely on accurate invoicing and prompt query resolution, utilising the expertise 
of all of you closely linked to our clients. Their success is dependant on the forging of close 

relationships with all of you, as well as our clients. Your support in this area is appreciated by all 
of us within the team.
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1st Floor Solar House,

1-9 Romford Road

Stratford, London

E15 4LJ

T. 0203 597 4231

E. businessenquiries@stmgroupltd.com

www.stmgroupltd.com

From US to YOU.

HAVE YOUR SAY... 

EMPLOYEE SURVEY COMING OUT 

SOON


