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Redundancy Policy 

Avoiding Redundancy 

Should circumstances arise where redundancy may be a possibility because fewer 
employees are needed to perform the Company’s work, the first steps the Company will 
take will be to: 

 Reduce overtime to a workable minimum. 
 Restrict recruitment. 
 Investigate measures such as short-time working and/or lay-offs. 
 Investigate whether there are opportunities for redeployment to other 

departments within the Company.  
 Explore other methods by which desired cost cuts could be achieved. 
 Explore whether there are any other options available in order to avoid 

redundancy. 

If redundancies cannot be avoided, the Company will give consideration to asking for 
volunteers for redundancy. Whilst the Company will aim to keep the number of 
compulsory redundancies to a minimum, the overriding consideration will always be the 
future needs of the Company’s business.  
 
If the need for compulsory redundancies arises, the selection of employees for 
redundancy will be made solely on the basis of objective criteria. Those criteria will then 
be fairly, reasonably and consistently applied to the affected employees. Marking will be 
conducted by at least two members of the Company’s management team where-ever 
this is possible within the Company.  
 
The first issue the Company will consider is the relevant pool for selection. In most 
cases, the pool will comprise those employees working in the area of the Company’s 
business where manning cuts are deemed by the Company to be necessary. The 
Company will consider not only the job descriptions of the potentially affected 
employees but also what functions they perform in practice. 
 
Once the relevant pool for selection has been ascertained, the Company will then apply 
its chosen objective selection criteria. The selection criteria chosen will depend on the 
areas of the Company’s business where manning cuts are necessary and the future 
needs of the Company’s business. This means that if the Company applies particular 
selection criteria during one redundancy programme, this does not set a precedent for 
future redundancy programmes. The Company reserves the right to apply different 
selection criteria to each redundancy programme.  
 
The chosen selection criteria will be capable of objective substantiation and verification 
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by reference to evidence and data, such as personnel files, appraisal forms, skills 
audits, attendance records, time sheets and disciplinary records. In deciding which 
criteria will apply for a particular redundancy programme, the overriding consideration 
will always be the future needs of the Company’s business. This means that a particular 
criterion may carry more weight than another criterion, even though both criteria may be 
applied.  

The type of selection criteria that may be applied are:- 

 Relevant knowledge and skills  

 Relevant Qualifications  

 Job Performance  

 Achievement of targets  

 Geographical Location  

 Flexibility including the ability to transfer to a new location and or a different job  

 Disciplinary record  

 Attendance record (excluding absences relating to maternity leave, pregnancy 
related illnesses and disabilities  

 Timekeeping record  

 Length of service with the Company 

In deciding which criteria will apply for a particular redundancy programme, the 
overriding consideration will always be the future needs of the Company's business. 
This means that a particular criterion may carry more weight than another criterion, 
even though both criteria may be applied. 

Where an employee in the pool for selection suffers from disabilities, the Company will 
ensure that they are not put at any disadvantage on account of the application of the 
selection criteria. The Company will accordingly make reasonable adjustments to the 
selection procedure to remove any disadvantage that the disabled employee may 
otherwise have.  

There will be full consultation with employees throughout the redundancy selection 
process. Employees will be notified in writing at the earliest possible opportunity of the 
reasons for the potential redundancy situation and of the Company’s proposals. 

Redundancy Pay 

Redundant employees who have a minimum of two years’ continuous employment with 
the Company will be entitled to be paid statutory redundancy pay, which is calculated 
according to the employee’s age, length of service and gross weekly pay subject to a 
statutory maximum. 
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Voluntary Redundancy 

If the Company asks for volunteers for redundancy, invitations will be offered to all 
employees whose jobs are at risk of redundancy. The opportunity to volunteer for 
redundancy will be available for a defined period only. Employees who choose to apply 
for voluntary redundancy are not guaranteed to have their application accepted. The 
Company has the absolute discretion to decide whether or not to accept an employee’s 
application for voluntary redundancy. Where an employee’s application is provisionally 
accepted, they will be notified of this in writing. 

Exclusions 

Except in respect of any statutory collective consultation obligations on the Company, 
this redundancy policy does not apply to any employee who has been employed by the 
Company (a) for less than one year where that employee commenced employment with 
the Company on or before 5 April 2012, and (b) for less than two years where that 
employee commenced employment with the Company on or after 6 April 2012. 

This redundancy policy has no contractual force and should be regarded as providing 
guidelines only.  

 

Leaving STMs Employment 

 

Upon retirement from STM, please refer to the company’s Leavers Policy and 
Procedure. 

 

 

Perry Simpson 

Managing Director 

 

 


